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Budget Presentation
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PRESENTED TO

City of Corsicana

Texas

Forthe Fiscal Year Beginning

October 1, 2006

e S o

President Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Corsicana, Texas for the Annual Budget beginning
October 1, 2006. In order to receive this award, a governmenta! unit must publish a budget document that

meets program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device,

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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City of Corsicana
Principal City Officials

FY 2007-2008

Elected Officials

Mavyor C. L. “Buster” Brown
*term expires May 2009

Mayor Pro-Tem, Precinct 1 George Walker
*term expires May 2008

Council Member, Precinct 2 Ruby Williams
*term expires May 2008

Council Member, Precinct 3 Stephen G. Andrews
*term expires May 2009

Council Member, Precinct 4 Randy Dill
*term expires May 2009

City Attorney Terry Jacobson

*term expires May 2009 (appointed to fill term)

Municipal Court judge James Lagomarsino
*term expires May 2009

City Staff

City Manager Connie Standridge
Director of Finance/City Secretary Cathy McMullan
Economic Development Director Lee McCleary
Police Chief G. M. Cox

Fire Chief Donald McMullan
Public Works Director Ron Lynch
Director of Environmental Services ' Larry Murray
Engineering Director _ Elizabeth Borstad
Parks and Recreation Director ' Sharla Allen
Library Director Pat Spiller
Community Support Services Director Sherri Warren
Human Resources Director Stephanie Carroll

Main Street Manager Malinda Sharpley
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CITY OF CORSICANA, TEXAS

QOctober 1, 2007

Honorable C. L.. Brown Mayor

Mr. George Walker, Mayor Pro Tem
Mrs. Ruby Williams, Councilwoman
Mr. Stephen G. Andrews, Councilman
Mr. Randy Dill, Councilman

The annual budget as adopted meets all requirements for passage as the financial
operational guide for the City of Corsicana for fiscal year 2007-2008. The budget
addresses Council priorities and maximized the use of City resources available to
meet the needs of the citizens of Corsicana.

Major considerations in the 07-08 budget includes: implementation of a twenty year
step pay plan for non-civil service personnel; a guaranteed four percent salary -
increase for all employees as well as disparity adjustments based on salary survey
information; increases in departmental budgets to cover added fuel and electricity
costs; economic development initiatives; increase in total employees by three full time
positions; an added focus on equipment which includes vehicle and equupment
replacement and major computer software changes.

The ad valorem tax rate did not increase and remained at .6272.
Respectfully submitted,

) il oo s O

Connie Standridge
City Manager

200 N. 12th STREET CORSICANA, TEX_AS 75110 {903) 654-4800 FAX: (903} 654-4999
An Equal Opportunity Emplover



FINANCIAL OVERVIEW

This adopted budget accommodates City Council priorities, continues to provide the best
services available to our citizens and maintains the City’s fiscal integrity. This budget supports
adequate public facilities and infrastructure, economic development, and environmental quality
while maintaining the character of the community. All budget projections were made based on
available revenues and financial policies.

Corsicana’s 2007-2008 Annual Budget resources total $45,222,100 with expenditures of
$67,834,526 including transfers with the following highlights:

The Ad Valorem Tax adjusted taxable value is $1,056,458,835, less taxable property value of the
TIF district in the amount of $17,435,580. The tax rate remained at 0.6272 per $100 valuation.
Of the total tax rate 0.5138 is dedicated to the General Fund, and 0.1134 is dedicated to the
Interest and Redemption (G.O. Debt Service) Fund. This should produce, at a 95% collection
rate, a total of 6,294,804 in ad valorem tax revenue.

Utility rates increased at mid-year after a rate study was completed. New rates are outlined on
pages 22-23. Another increase in rates is expected in March 2008 in order to: (a) fund debt
obligations for improving and extending the City’s waterworks system; and (b) increase the
working capital funds lost during drought condition water rationing, followed by many months
of rainfall.

Total capital purchases and major projects are proposed in the amount of $1,417,083. Planned
lease/purchases are included in the amount of $969,755, as listed on page 55.

Council goals, presented during pre-budget workshops, were addressed as follows:

#1 - Step Pay Plan: A twenty year step pay plan was implemented for all non-
civil service employees. The personnel and salary section of this budget, pages
37-52, details the new step pay plan. Implementation guaranteed at lcast a 4%
salary increase in this fiscal year.

#2 — Street Improvements: This budget reflects funding for an increased focus on
street maintenance. Council called an election for November 2007 to issue bonds
for street improvements in the amount of $17,103,240. If approved by the voters,
bonds will be issued in phases.

#3 — City Beauntification: Council approved the purchase of a brush truck and
added a light equipment operator as well as a code enforcement officer to address
clean-up projects for the city.















FINANCIAL OVERVIEW, CONTINUED

UTILITY FUND 501
(WATER-SEWER)

REVENUES

The Utility Fund revenues are budgeted conservatively as they fluctuate significantly with
changes in the weather. Water sales were down for 2006-2007 due to: water rationing from
drought conditions early in the year, and later, wet/rainy weather. The revenue budget for 2006-
2007 was $11,981,270, with a year-end estimate of $11,437,038. The current adopted budget is
$12,330,721. Water rate increases are expected in March 2008.

EXPENDITURES

Expenditures for 2006-2007 were budgeted for $11,924,233 with a year-end estimate of
$12,124,020. The current adopted budget is $13,178,549. Included in expenditures are transfers
to Interest and Sinking for debt and administrative transfers to the General Fund.

SANITATION FUND 502

The City of Corsicana owns and operates a landfill. Landfill fees include charges to private
commercial haulers, and includes contractual obligations with Olympic. Disposal fees represent
charges for the disposal of refuse collected from Corsicana residents and local businesses. The
current adopted revenue budget is $3,145,555 with an expenditurc budget of $3,034,744,
Transfers to Interest and Sinking for debt and administrative transfers to the General Fund are
included in the expenditure budget.

EMERGENCY MEDICAL SERVICES FUND 3503

This fund accounts for revenues and expenditures for emergency ambulance service for the City
of Corsicana and Navarro County. Revenues are budgeted at $4,357,691 with expenditures of
$4,357,691.

MAJOR SPECIAL REVENUE FUNDS

Hotel/Motel Occupancy Fees Fund 201

The Hotel/Motel Occupancy Fees Fund was established to account for a hotel/motel occupancy
tax allowed by the State of Texas. This tax is levied on the rental rate for a hotel/motel room.
Funds that are generated must be expended for items that qualify in accordance with state law
such as the promotion of tourism.

Other income for this fund includes a transfer from the General Fund. This income is all used in
the promotion of tourism for Corsicana.
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FINANCIAL OVERVIEW, CONTINUED

Expenditures include: a) $152,950 to be paid to the Corsicana Development
Commission/Chamber of Commerce for tourism; b) contribution of $2,500 to the Navarro
County Expo Center; c) contribution to the Christmas Festival of Lights Commission in the
amount of $6,500; d) $66,844 to operate and maintain the historic Pioneer Village; e) $116,936
to operate the Main Street program; f) $58,778 to operate the advertising/promotions program.

Cemetery Fund 203

The City operates three cemeteries that will produce about $68,995 mainly in interment fees and
the sale of cemetery lots. The balance of funds needed to operate and maintain the cemeteries
are funded through a transfer from the General Fund. Expenditures include funds for street/road
maintenance through the cemeteries; mowing, trimming and repairs and upkeep for the
appearance of the properties; and administrative services. Per the City’s Code of Ordinances, all
interment fees collected are held in an account specifically for maintenance.

Corsicana/Navarro Countv Economic Development Fund 212

This fund was established to account for economic development programs. Currently one
employee is funded as the Economic Development Director. Half of the director’s salary is
funded by the County. All other expenses are paid by the City. This budget reflects that the
City will spend $829,554 in this fiscal year (page 317).

CONSTRUCTION AND CAPITAL PROJECTS

There are several capital projects currently open. These funds are used to finance infrastructure
needs and other government services. (pages 393-427)

DEBT SERVICE FUNDS

Corsicana has issued various types of long-term debt for the construction and acquisition of
capital facilities, infrastructure, and equipment. The city recognizes that debt issuance has an
impact on future operating budget. Various funding sources are outlined below:

General Obligation Bonds are issued with voter authorization for facility and
infrastructure projects.

Water and Sewer Revenue Bonds provide funds for improvements to the water and sewer
system and to refund prior water and sewer debt issues.

Certificates of Obligation are issued for facility and infrastructure projects but do not
require voter authorization and is not used for refunding.
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FINANCIAL OVERVIEW, CONTINUED

Sales Tax Revenue Bonds are primarily used to finance library, park, and economic
development type projects.

Interest and Redemption Fund 411 (G.Q. Debt Service)

This fund accounts for the accumulation of resources for the payment of general long-term debt
principal, interest, and related costs. The revenue source is principally ad valorem taxes levied
by the City. Current obligations which include principal, interest and fees for this fiscal year
total $1,151,115. Debt schedules are printed on pages 439-447.

Sanitation Interest and Sinking Fund 409 (Debt Service)

The Sanitation Debt Service fund is used to accumulate the resources for and payment of
principal and interest on bonds issued for improvements to the landfill. The revenue source is
proceeds from sanitation customer user charges collected in the Sanitation Fund through a
transfer to this fund. Current obligations which include principal, interest and fees for this fiscal
year totals $356,306. Debt schedules are printed on pages 453-455.

Utility Interest and Sinking Fund 412 (Debt Service)

This fund is used to accumulate the resources for and payment of principal and interest on bonds
issued for improvements to the water and sewer system. The revenue source is proceeds from
water and sewer customer user charges collected in the Utilities Operating Fund through a
transfer to this fund. Current obligations which include principal, interest and fees for this fiscal
year totals $4,263,320. Debt schedules are printed on pages 463-470.

Capital Lease Purchase

Capital lease purchase debt schedules are printed on pages 477-479.
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CITY OF CORSICANA, TEXAS
COMMUNITY PROFILE

History

The County was named after Jose Antonio Navarro, and the town after his parents’ birthplace of Corsica.
Navarro was a signer of the Texas Declaration of Independence and early Texas Legislator. Corsicana,
established in 1848, was a typical post-Civil War cotton town in the black lands of northeast central Texas.
The City first adopted its Home Rule Charter in 1917 and last amended it in May 2007.

Completion of the railroads in 1871 and 1880 brought settlers, new merchants and made Corsicana the
leading trading and shipping center. In 1884 the city was turned into a place of wealth due to a mistake. The
city hired a man to drill a city water well. Instead of hitting water, oil spurted from the well. The city fathers
were 56 unhappy they refused to pay him.

Other historic information...

0  Corsicana is where oil was first discovered west of the Mississippi, became the first Texas oil boom town,
and one of the state’s wealthiest cities. :

0 In 1897 the state’s first oil refinery was built by a new local company called Magnolia Oil (known today a

 Mobil). Another local startup, The Texas Company (Texaco) began shortly thereafter.

&  Corsicana was one of the first cities in Texas to use natural gas for lighting and fuel.

0 Lyman Davis delivered his famous chili in downtown Corsicana in 1895. He started canning his chili in
1921 and named it “Wolf Brand” after his pet wolf. A picture of the wolf is still on the label. The
company is now owned by Quaker Oats Company.

0 Throughout the years, Corsicana had several oil booms. Oil profits fostered great wealth and during the
1950’s there were at least 21 millionaires; and a per capita income of $1,222 which was claimed to be
the highest of any Texas city. During this time an oil well was drilled in almost every backyard.

0 Corsicana has a large, vibrant and occupied historic downtown area still lined with red brick streets. The
dates on most buildings show a boom period between the end of WWI and the Crash of 1928,

0 Other famous sons of Corsicana include “Lefty” Frizzell and Governor Beauford Jester.

Economic Background

Corsicana is an industrial and commercial center. The area has the longest continuous oil flow in Texas, with
a total production in excess of 200 million barrels since 1895. Minerals produced in the area include oil, gas,
sand, and gravel. The city is defined by agriculture/cattle, railroads and oil.

Location

Corsicana, the county seat of Navarro County, is located 53 miles southeast of the Dallas/Ft. Worth
Metroplex area and 54 miles northeast of Waco at 1-45 and State Highway 31. Several reservoirs located
nearby provide excellent facilities for fishing, swimming, boating and picnicking. Richland-Chambers Lake, the
third largest lake in the state of Texas with approximately 45,000 surface acres with 400 miles of shoreline, is
located 10 miles southeast of Corsicana off Highway 287.



Community Profile, continued

Population

Year City County
*2006 26,442 49,440
2000 24,485 45,124
1950 22,911 39,926
1980 21,712 35,323
1970 19,972 31,150

*US Census Data Estimate

Age Group
Average age 32.4
0-4 7.9%
5-17 4.4%
18-64 72.7%
65+ 15.0%

Ethnic Information

Corsicana County
White 59.3% 70.8%
Black 23.6% 16.8%
Hispanic 15.5% 11.1%
Other 1.6% 1.3%

Household Income

Average City Household income: $29,738
Average State Household Income: 538,669

Ad Valorem Tax Rate
Per 5100 Assessed Value

City of Corsicana 0.6272
Navarro County 0.5754
Corsicana L.S.D. 1.2850
Navarro College 0.1200
Sales Tax

City 1.50%

County 0.50%

State 6.25%

8.25%

< O
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Recreation and Cultural

Library-City 1
Library-Navarro College 1
Parks : 12
Area Lakes 3

(Richland Chambers 44,752 ac;
Navarre Mills 5,070 ac; Lake
Haibert 650 ac}

Country Clubs 1
Health Centers 3
Public Golf Courses 1
Theaters 3
Tennis Courts 25
Sr. Citizen Activity Center 1

Amphitheater for outdoor concerts
Palace Theater
YMCA

Area Attractions

Collin Street Bakery, “World Famous
Fruitcake”

Cook Arts, Science and Technology Center
Planetarium, laser light shows and movies-
Navarro College

Pioneer Village

Russell Stover Candies/Qutlet Store
Trimmings, Inc. — Candle Manufacturer
Wholesale Outlet

Historic Downtown Antique Shopping
Restored Palace Theater

Warehouse of Living Arts

Pearce Civil War & Western Art Museum-
Navarro College

Media

Papers: 2 Daily, 2 Weekly
Radio Stations: 2
T.V. Stations: 1, plus cable



Community Profile, continued

Transportation

Square Miles: 23.28
Miles of Paved Streets Maintained by City: 150.27
Miles of Unpaved Streets Maintained by City: 7.55

Miles of State Highway: 23.43
Miles of Interstate: 6.11

Highways:
¢ Federal: 1-45
¢ U.S.: 287

¢ State: 31and 22

Railroad:
¢ Burlington Northern Santa Fe
¢ Union Pacific

Local Airport: 1
5,000 ft. asphalt runway, lighted, fuel available,
hangar rental available

City Government
wWWww.ci.corsicana.tx. us

Type: Manager-Council
Councilmembers: 5

Municipal Police: 58

Fire and EMS Personnel: 57
Total Full Time Employees: 279
Total Part Time Employees: 53.5
Municipal Judge: Elected

City Attorney: Elected

City Zoning Body: Yes

Master Plan: Yes

Building Permits Issued: 276
Estimated B.P. Cost: $18,978,253

Climate

Annual Average Temperature: 65.7 F
Annual Average Precipitation: 37.8"
Elevation: 442’

Finance
9 Banks and numerous other financial institutions

Churches

More than 80

L=l e B e Rl A4

<

Other

Animal Shelter
Motel Rooms: 449
Bed & Breakfast facilities: 2

Education

Elementary Schools: 4

Intermediate (6”') School: 1

Middle/Ir. High School: 1

High School: 1

Private Schools: 4

Carsicana 1.5.D. Enroliment: 5,434

Private School Enrollment: 235

Navarro College (Texas A&M Commerce of
Corsicana)

Water

Three available sources of surface water:
Navarro Mills Reservoir, Lake Halbert, Richland-
Chambers Reservoir

Two Water Treatment Facilities

Maximum System Capacity {Daily in Gallons:
24,250,000

Maximum Daily Use {Gallons): 12,700,000
Storage Capacity {Gallons): Elevated-2,600,000;
Groung-6,000,000

Looped System Size of mains: 2" to 30"
Pressure of mains (P.5.1.G. average}: 60

Sells water to over 13 surrounding cities and
towns

Wastewater System

Two Sewage Treatment Plants

Type of treatment plant: Activated sludge with
overland flow project
Maximum Capacity:
chamber

Maximum daily use to date: 5,100,000 gallons

8,000,000 gallons per

Solid Waste Disposal

City owned landfill

SOURCE OF INFORMATION
CHAMBER OF COMMERCE



CITY OF CORSICANA

TOP EMPLOYERS
FISCAL YEAR 2007-2008

NUMBER OF
COMPANY NAME NATURE OF BUSINESS EMPLOYEES
1. Russell Stover Candies Manufacturing-Candy 825
2. Corsicana .5.D. Government/Education/Public Schools 802
3. Collin Street Bakery (seasonal) Manufacturing-Baked Goods 766
4, Guardian Industries Manufacturing-Glass 390
5. Navarro Regional Hospital Health Care/Hospital - 350
6. Texas Youth Commission Governmental-State Home 338
8. City of Corsicana ({includes part time) Governmental-Local 333
7.  Navarro County Goavernmental-County 284
9. Navarro College Education 264
10. Kohl's Call Center Warehousing/Retail 250
11. Home Depot Distribution Center Building Materials 250
12.  Kohl's Disbribution Center Warehousing/Retail 200
13.  Oil City Iron Works Castings 200
14, Corsicana Bedding Bedding 190
15. Lance Manufacturing LLC Manufacturing-Snack Food 170
16. Trinity Mother Francis Health Care 156
17. Tru-Serve/True Value Distribution Ctr. Distribution-Hardware 152
18. Jeld-Wen, Inc. Windows and Doors 135
19. Northrop Grumman information Technology 60






Budget Preparation Calendar

Date
3/23/2007

5/15/2007

06/05/2007
06/30/2007
07/13/2007
07/25/2007
08/07/2007
08/07/2007

08/15/2007

08/17/2007
08/21/2007
08/31/2007

09/04/2007

09/10/2007
09/11/2007

'09/14/2007

09/18/2007

09/30/2007

10/01/2007

Day

(ERI)

(TUE}

{TUE)
(WED)
(FRI}
(WED}
(FRY)
{TUE)

{WED)

{FRI)
(TUE)
(FRI)

{TUE)

{MON)
(TUE)

(FR1})

{TUE}

(SUN)

{MON)

Fiscal Year 2007-2008

Description

Budget Preparation Manual and Forms issued to departments

Regular City Council Meeting at 6:00 P.M.
Public Hearing for organizations seeking funding from City.

Tax Assessor submits preliminary tax appraisal records to City.

Final budgets received in Finance.

Budget and Bond Election workshop at 12:00 P.M.

Certified Tax Roll delivered to City.

Publication of Effective and Rollback Tax Rates, Statement and Schedule
Regular City Council Meeting at 6:00 P.M.

Proposed budget delivered to city manager, council, departments, and public copy
made available in city secretary office, library, and administration

Budget Workshop

Regular City Council Meeting at 6:00 P.M.

Semi-final Budget delivered to council.

Regular City Council Meeting at 6:00 P.M.

a)  Public hearing for citizen input on tax rate and budget

b)  Schedule and announce meeting for adoption of budget and tax rate on Tuesday,
09/18/2007

Budget Workshop

Publication of vote on budget for 09/18/2007 meeting.

Updated budget filed with City Council, City Manager, City Attorney, City Secretary, and
public copies filed at Library, Administration Office, and City Secretary Office.

Regular Council Meeting at 6:00 P.M.
a)  Adopt prior year budget amendments/estimates
b) Adoptbudget
¢)  Ratify property tax revenue increase reflected in budget
(new legislation H.B. 3195)
d)  Adopt tax rate {budget and ratify tax revenue increase must be adopted prior to
this vote)

Last day of fiscal year 2006-2007

First day of fiscal year 2007-2008



City of Corsicana

Annual Budget Process

The City of Corsicana has an ongoing process in that the line item revenue and
expenditures are monitored and analyzed monthly for potential revenue shortfalls or over-
expenditures. This procedure enables us to make budget amendments if needed. It also gives
more accurate data when projecting revenue and making budget requests.

A workshop is held early in the process with the City Council, City Manager, and
department directors (key staff) in order to determine the goals and objectives of the Council
for the coming budget year.

In March of each year a budget manual and forms are prepared for the annual budget
process. Meetings are scheduled with the City Manager and staff who will be preparing budget
requests. A Thorough briefing on procedures is done at this time. In a separate process,
revenue projections are done before any budget requests are received. The only variable in
revenue projection is ad valorem taxes. For instance, the amount needed for debt service is
determined first because that is a given. The balance, based on a certain tax rate when applied
to the tax base, is left for general fund operations. Once revenue is projected from all sources,
the only way to increase or decrease it to meet expenditures is by raising or lowering the
general fund portion of the tax rate. The City works closely with the Navarro County Appraisal
District through their preliminary roll to the final certified roll in order to establish the tax
revenue estimates.

Between May and July, current expenditures are re-projected, and budget request
documents are received and analyzed by the Director of Finance and City Manager. Meetings
are then scheduled with staff members and a decision is made as to what will make up final
budget requests. This is based on available funds as well as priorities set by the Council, City
Manager, and staff.

When the City Manager is satisfied with the budget package, sessions are set with the
City Council. After several days of review, at which time they will cut, add or leave as proposed
by the City Manager, the Council will approve the budget. Ordinances are drawn setting the
tax, sanitation, and water and sewer rates. Implementation of the new budget is October 1 of
each year.



Amendments to the Budget

The Ordinance approving and adopting the budget appropriates spending limits at the
fund level. Any change to the budget which will bring spending over the appropriated amount
requires City Council approval and a supplemental appropriation ordinance. This is an
amendment to the Budget.

Changes within the appropriated amount are called budget adjustments. These are
made during the fiscal year to transfer budget amounts from one account to another. Budget
adjustments cannot be made between different funds although transfers between departments
in the same fund are permitted. Adjustments are needed to cover emergency purchases or
coding changes.

The budget adjustment requests are initiated by appropriate department personnel.
Depending on the type and scope of budget transfer proposed, the item is reviewed and
approved by the department’s respective Director. The Finance Department reviews the
request in terms of both funds availability and consistency with the intent of the approved
budget document.

Financial Reporting and Accounting

After each fiscal year, the City of Corsicana produces a Comprehensive Annual Financial
report, or CAFR. The CAFR presents end results of operations of the various funds and account
groups of the City.

Financial accounting and reporting included in the CAFR demonstrates the controls and
processes that are used by the City of Corsicana on a daily basis to insure the integrity of the
City’s financial accounting. Management is responsible for establishing and maintaining an
internal control structure designed to insure that the assets of the City are protected from loss,
theft, or misuse and to insure that adequaté accounting data are compiled to allow for the
presentation of financial statements in conformity with generally accepted accounting
principles. The internal control structure is designed to provide reasonahble assurances that
these controls are met.

As part of the city’s financial accounting and reporting and the process leading to the
publication of the CAFR, the City Charter required an audit of the accounts of the City by an
independent auditor.
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CITY OF CORSICANA

TAX RATE ANALYSIS

BUDGET YEAR
OCTOBER 1, 2007 - SEPTEMBER 30, 2008

Total Appraised Valuation

Land-Homesite 44,121,440
Land-Non Homesite 129,864,260
Land-Ag Market 6,657,730
Total Land Market Value 180,643,430
improvements-Homesite 645,229,270
Improvements-Non Homesite 6,395,940
New-Homesite 11,812,920
New-Non Homesite 118,580
Total Improvements 663,556,710
Personal Property 541,713,740
Minerals 8,550
Total Value $1,385,922,430
Loss
Homestead Cap Adjustment $ (18,245,030}
Exempt Property S (140,088,340)
Productivity Loss S {6,422,040)
Minimum Value 5 {19,423}
Senior Citizen Exempticns S (13,696,860)
Veteran Exemptions S (1,872,530)
Abatements S (97,877,422)
Freeport $ -
Other Deductions S {939,500)
Pollution Exemptions S {11,139,870)
Total Loss $ (290,301,015)
Taxable Valuation $1,095,621,415
Net Adjustments to 2007 Taxable Valuation (39,162,580}
Add Value Under Protest or Not Certified 1,267,560
Less Pollution Control Exemption (11,100,520}
Less Taxable Gain in TIF District {17,435,580)
Less New Property Value (11,894,040}
Total Adjusted Taxable Value $1,056,458,835
Coliection Rate X 95%
Value at Collection Rate $1,003,635,893
Proposed Tax Rate X 0.6272
Current Revenue Produced at Tax Rate S 6,294,804
Appraised Value 1,385,922,430
Assessed Value 1,361,255,360
Taxable Value 1,095,621,415
Total Adjusted Taxable Value 1,056,458,835
Number of Accounts 12,875

Definitions from Navarro County Tax Assessor and Collector: "Approised value” means the value determined as provided by Chapter 23 of
the Tax Code according to category. "Assessed value"” means for the purposes of assessment of property for taxotion, the omount
determined by multiplying the appraised value by the applicable assessment ration, but, for the purposes of determining the debt
limitation imposed by Article Ill, Section 52 of the Texas Constitution, shall meon the market value of the property recorded by the Chief
Appraiser. "Taxable value" means the amount determined by deducting from the assessed value the amount of any applicable partial
exemption.
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CITY OF CORSICANA

TAXABLE VALUES AND TAX RATES

YEAR TAXABLE VALUE TAX RATE
1985 s 565,851,300 0.4600
1986 654,145,793 0.4150
1987 646,150,898 0.4365
1988 643,980,031 0.4568
1989 658,557,536 0.4880
1990 652,111,313 0.5240
1991 654,120,331 0.4801
1992 649,870,353 0.4801
1993 650,000,000 0.4599]1
1994 666,453,828 0.5003
1995 663,587,143 0.5051
1996 670,598,548 0.5995
1997 684,309,442 0.5995
1998 679,251,046 0.5995
1999 747,736,336 0.5995
2000 801,145,755 0.5995
2001 806,102,251 0.5995
2002 807,522,343 0.5995
2003 828,812,821 0.5995
2004 831,152,643 0.6272
2005 889,997,811 0.6272
2006 968,047,164 0.6272
2007 1,056,458,835 0.6272
TOP TAX PAYERS
AGENCY MARKET TAXABLE
1. Guardian industries Corporation 35,800,720 § 35,800,720
2. Home Depot 32,855120 32,855120
3. Russell Stover Candies-abated 54,335,080 54,335,060
4. Equity Industrial Corsicana LP 26,981,150 26,981,150
5. True Value Company-non abated 23,886,840 23,886,340
6. PACTIV Foam 14,264,540 14,264,540
7. Corsicana Technologies, inc. 12,893,870 12,893,870
8. Russeli Stover Candies 12,750,730 12,750,730
9, TXU Electric Delivery Company 12,244 910 12,244,910
10. Guardian Industries-abated 20,153,050 20,153,050
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CITY OF CORSICANA

MONTHLY SEWER RATES
EFFECTIVE 03/01/2007
I ~ RESIDENTIAL
Base Minimum Bill S 15.37
Volume S 2.23  Per 1,000 gallons up to 12,000
based on water usage

COMMERCIAL
Base Minimum Bill S 15.37
Sewer over Minimum Billed at 100% of Water Volume S 2,23 Per 1,000 gallons

MULTI-DWELLING USERS

{DUPLEXES, APARTMENTS AND MOBILE HOME PARKS
NOT METERED ON INDIVIDUAL LIVING UNITS)

Base Minimum Bil S 8.20  80% Occupancy @ 70% Base

Volume 5 2.23  Per 1,000 gallons for 100%
of volume recorded on the
one meter serving all
residents

Formula (Sewer base X 70% X 80%
X units in complex)

JOINT SEWER USERS
{SINGLE-FAMILY RESIDENCES NOT BEING METERED ON INDIVIDUAL LIVING UNIT BASES}
Base Minimum Bill _ ' S 820 80% Occupancy @ 70% Base
Volume ' S 2.23  Per 1,000 gallons for 100%

of volume recorded on the
one meter serving ail
residents

Formula
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Page 1 of 2
CITY OF CORSICANA

CHANGES IN PERSONNEL
Fund and Department Full Time Change Position and Pay Grade
Personnel-Adopted FY 2007 276
100-080 Finance {1} changed Records Clerk, PG19
100-080 Finance 1 changed Account Clerk, PG19
100-140 Inspections {0.50) changed Building Official, PG26
100-140 Inspections 0.50 changed tnspector, PG24
100-150 Planning & Zoning (0.50) changed Building Official, PG26
100-350 Community Support Services 1 changed Code Compliance Officer, PG24
Personnel-Ending FY 2007 276
Personnel-Adopted FY 2008
General Fund
100-050 Human Resources 0.6 changed Human Resources Director, PG30
(1) changed Human Resources Manager, PG28
100-060 Civil Service 0.4 changed Human Resources Director, PG30
(1) deleted Civil Service Director, PG14
100-080 Finance (1) deleted City Secretary, PG29
i changed Finanhce Supervisor, PG25
1 changed Acct./Records Technlician, PG24
(1) changed Account Technician, PG24
(1) changed Switchhoard Operator, PG14
100-110 Police 1 changed Records Manager, PG23
8 changed Telecommunicater, PG22
{1) changed Records Manager, PG20
(8) changed Telecommunicator, PG19
2 changed Records Clerk, PG19
(2) changed Records Clerk, PG17
100-140 Inspections 0.6 changed Secretary, PG19
100-150 Planning & Zoning 1 added Administrative Assistant, PG23
(0.6} changed Secretary, PG19
100-350 Community Support Services 1 added Code Compliance Officer, PG24
100-310 Information Technology 1 changed Information Systems Tech., PG26
100-320 Engineering {1} changed information Systems Tech., PG26
1 changed Chief Design Technician, PG26
{1) changed Chief Design Technician, PG23
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CITY OF CORSICANA
CHANGES !N PERSONNEL

Page 2 of 2

Fund and Department Full Time Change Position and Pay Grade
100-410 Parks and Recreation 1 changed Superintendent, PG28
’ (1) changed Superintendent, PG26
2 changed Lt. Equip. Operator, PG16
{2) changed Lt. Equip. Operator, PG15
2 added Laborer
100-540 Municipal Buildings 1 changed Custodian
(1) changed Sr. Custodian
"éen‘c-_z_l_'_g_l‘Fu nd Changes 2 Net Additions
Utility Fund
501-200 Utility Maintenance 4 change Crew Chief, PG21
{4} change Crew Chief, PG20
501-400 Utility Billing/Collections 1 change Lead Service Technician, PG24
{1) change lLead Service Technician, PG21
(1) change Sr. Customer Service Rep., PG19
1 change Customer Service Rep., PG19
Utility Fund Changes ... 0
Sanitation Fund
502-300 Bulk Solid Waste 1 added Lt. Equipment Operator, PG16
Sanitation Fund Changes 1 ‘Net Additions
Total Changes for FY 2008 3 Net Additions in Personnel
Full Time Personnel
Adopted FY 2008 272
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City of Corsicana
Summary of Full Time Personnel
By Fund, Division, and Department

* Fund Actual
Division Actual Actual Actual Actual Actual Actual Adopted  Adjusted Adopted
Department 2000/01 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2006/07 2007/08

* General Fund
General Government Division

Administration 3 2 2 2 3 2 2 2 4
Human Resources 2 24 24 1 1 1 1 1 0.6
Civil Service - 0.6 0.6 1 1 1 1 1 0.4
Finance g 7 Z B ] z 8 ] bl
13 12 12 12 13 11 12 12 10
Judicial Division
Municipal Court 4 4 4 4 4 4 4 4 a4
4 4 4 3 4 4 4 q
Public Sofety Division
Police 58 57 58 59 59 58 58 58 58
Fire 38 3g 38 38 33 33 38 EY: 38
Animai Control 2 2 2 2 2 2z 2 2 2
Animal Shelter - - - s 5 4 4 4 4
93 a7 98 104 104 102 102 102 102
Community Support Sves, Division
Inspection 14 1.4 1.4 1.4 1.9 19 1.4 1.4 2
Planning and Zoning 1.6 16 16 16 0.85 0.85 1.3% 0.85 1.25
Community Support Services - - 15 125 125 125 0.75 1.25 225
45 4.25 4 4 35 3.5 5.5
Public Works Division
Information Technology - - - - - - - - 1
Engineering 6 7 7 7 6.5 6.5 7 7 6
Streets 18 19 20 0 20 7 h) u kY
24 26 27 27 26.5 235 24 24 24
Community and Cultural Division
Parks and Recreation 13 16 16 16 16 11 11 11 13
Sr. Activity Center - - - - 1 1 1 1 1
Lakes and Grounds 1 1 1 1 1 1 1 1
Library [ 8 3 8 6 6 6 6 6
20 3 23 23 24 19 19 19 21
Bida./Equip. Maint. Division
Maintenance Service Center 5 5 5 5 5 4 4 4 4
Munictpal Buildings 2 2 2 2 2 2 2 2 2
7 7 7 7 7 6 3 6 6

Total General Operating Fund 169.0 172.0 175.5 131.3 182.5 169.5 170.5 170.5 172.5

* Special Revenue Funds

Sr. Activity Center Hotel Fund - - 1 1 - - - - -
Main Street Hotel Fund - - - 1 1 1 1 1
Pioneer Village Hotel Fund 1 1 1 1 1 1 1 1 1
Cemetery Adm. Cemetery Fund - 1 1 0.75 0.75 0.75 0.75 0.75 0.75
Cemetery Maint, Cemetery Fund - 3 2 3 3 3 3 3 3
Ecanomic Dev, £con. Dev. Fund - - - B 1 1 1
Total Special Revenue Funds 1 5 5 5.75 5.75 6.75 6.75 6.75 6.75
* Enterprise Funds
Utility Operating Fund
Environmental Services and Analysis 8 8 8 8 8 8 8 8 8
Wastewater-Overland Flow Plant 3 3 3 3 3 3 3 3 E]
WW Reclamation Center 9 S 9 9 9 9 9 ] 9
Water Treatment Plant-Navarro bills 9 9 9 9 9 9 9 9 9
Water Treatment Plant-Lake Halbert 6 6 6 6 3 3 ) 6 6
Utility System Maintenance 15 18 18 18 18 i3 13 18 18
Utifity Line Replacement 7 7 7 7 7 5 5 5 5
Utility Billing and Coliections 8 8 8 7 z 7 7 7 7
65 68 68 67 67 65 &5 65 65
Sapitotion Operating Fund
Landfill 8 8 9 ] 9 8 8 8 -]
Bulk Solid Waste Pick-Up 3 3 7.5 8 7.75 6.75 6.75 6.75 715
11 11 16.5 17 16.75 14.75 14.75 14,75 15.75
E. M. 5. Operating Fund
Emergency Medical Services 1] Q 21 25 25 22 15 19 1o
0 0 21 25 25 22 19 19 13
Total Enterprise Funds 76 79 105.5 149 1G8.75 101.75 98.75 98.75 99.75
* Grand Total afl Funds 246 256 286 256 297 278 276 276 279
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City of Corsicana
Summary of Part Time Personnel

* Fund Actual
Division Actual Actual Actual Actual Actual Actual  Adopted Adjusted Adopted
Department 2000/01  2001/02 2002/03  2003/04  2004/05 2005/06  2006/07 2006/07 3007/08

* General Fund

General Government Division

Administration 1 1 0 0 0 4] 1] 4] 0
Human Resources 1 o] 0 0 0 0 o] 0 0.6
Civil Service 1 4 0 0 0 0 0 0 04
Finance 0 [ Q 0 0 1 1 1 1
3 1 a 0 ¢ 1 i 1 2
Judiciol Division
Municipal Court 1 1 1 1 Q 0 Q ] 0
1 1 Q 4] 0 0
Puhlic Sofety Division
Police 75 7.5 75 7.5 7.5 7.5 7.5 1.5 1.5
Animal Shelter 0 0 0 1 1 F 2 2 2
7.5 75 7.5 8.5 85 5.5 9.5 8.5 9.5
Cortirt. Supp, Sves. Division
Inspection 0 4] 1 1 1 1 a Q 1}
0 4] 1 1 1 1 [ 4] 1]
Public Werks Division
Streets 3 3 2 2 2 2 2 2 2
3 3 2 2 2 2 k3 2 2
Community and Cultural Division
Parks and Recreation 6 5 5 5 5 15 15 15 10
Lakes and Grounds 2 2 2z 2 2 2 1 1 1
Sr. Activity Center 0 0 0 ¢ 4 4 4 4 4
Swimming Pool 17 17 14 14 14 14 14 14 17
tibrary 3 3 3 2 4 4 4 4 4
28 27 p1:3 24 29 39 38 38 36

Total General Operating Fund 42.5 39.5 35.5 36.5 40.5 52.5 50.5 50.5 49,5

* special Revenue Funds

Sr. Activity Center/Hotel Fund 5 5 4 4 0 0 o] ] 0
Miain Street/Hotel Fund 2 2 1 2 1 0 0 o] 0
Advertising-Tourism/Hatel Fund 0 o 1 1 1 1 2 2 2
Cemetery ) 0 2 7 2 2 0 0 0 0
Economic Development 1 1 1 1 0 i} 0 0 0
Total Special Revenue Funds [ 10 9 10 4 1 2 2 2
* Sanitation Fund

Buik Solid Waste Pick Up [t} Q 0 2 2 2 o2 2 2
Total Sanitation Fund 0 0 0 2 2 2 2 2 2

* Grand Total all Funds 50.5 49.5 44.5 43.5 46.5 55.5 54.5 54.5 53.5

Summary of Elected Officials

Mayer and Council 5 5 5 5 5 5 5 5 S
City Attorney (Legal} 1 1 1 1 1 1 1 1 1
Municipal Judge {Court} 1 1 1 1 1 1 1 1 1
7 7 7 7 7 7 7 7 7

30



CITY OF CORSICANA,

2007-2008 Foge I of &
Fuli Time Personnel Schedule Detail
By Department
Position Pay Grade Number of Personnel
Actual Actual Actual
lob  Pay Position Adjusted | Adopted | Adjusted | Adopted | Adjusted| Adopted
Class Grade Titles 2004/05 | 2005/06 | 2005/06 | 2006/07 | 2006/07§ 2007/08 Department
General Fund
General Government Division
01 34 City Manager 1 i 1 1 1 1| 100-020 Administration
01 24 Grant Writer 1 - - - - -] 100-020 Administration
02 24 Sr. Executive Secretary 1 1 1 1 1 1] 100-020 Administration
3 2 2 2 2 2
01 30 . Human Resources Director - - - - - 0.6 | 100-050 Human Resources
01 28 Human Resources Manager - 1 1 1 1 - § 100-050 Human Resources
01 26 Human Resources Manager 1 - - - - - | 100-050 Human Resaurces
1 1 1 1 1 0.6
)3 30 Human Resource Manager - - - - - 0.4 § 100-060 Civil Service
02 14  Director 1 1 1 1 1 - | 100-060 Civil Service
1 1 1 1 1 0.4
01 31 Finance Dir./City Sec. - - - 1 1 1| 100-080 Finance
01 30 Finance Dir./City Sec. 1 1 1 - - - | 100-080 Finance
01 29  City Secretary - - - 1 i - | 100-080 Finance
01 28 Finance Manager 1 1 1 - - -} 100-080 Finance
01 25  Finance Supervisor - - - - - 1] 100-080 Finance
02 24 Account & Records Tech - - - - - 1] 100-080 Finance
02 24  Account Technician 1 1 1 1 i - { 100-080 Finance
02 20 Finance Clerk 2 2 2 3 3 3 | 100-080 Finance
02 20 Deputy City Secretary 1 1 1 - - - | 100-080 Finance
02 19  Account Clerk - - - - 1 1] 100-080 Finance
02 19  Records Clerk - - - 1 -} 100-080 Finance
02 19 Secretary/Account Clerk 1 - - - - - | 100-080 Finance
02 14  Switchboard Operator 1 3 1 1 1 - | 100-080 Finance
8
Totol General Government Division
Judicial Division
01 26  Court Administrator/Court Clerk - 1 1 1] 100-040 Court
01 24 Court Administrator 1 - - - - 100-040 Court
02 21 Chief Clerk 1 - - - - - | 100-040 Court
02 21 Municipal Court Clerk - 1 1 1 1 1| 100-040 Court
02 19  Deputy Clerk 1 - - - - - | 100-040 Court
02 19  5r. Deputy Clerk - 1 1 1 1 I} 100-040 Court
02 18 Clerk 1 - - - - - | 100-040 Court
02 i8 Deputy Clerk - 1 1 1 1 1| 100-040 Court
Total Judicial Division
Public Safety Division
01 31  Chief of Police 1 1 1 1 1 1| 100-110 Police
D1 23 Records Manager - - - - - 1| 100-110 Police
03 22 Telecommunicator - - - - - 8 | 100-110 Police
01 20 Records Manager 1 1 1 1 1 - | 100-110 Police
02 19  Secretary 1 1 i 1 1 11 100-110 Palice
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CITY OF CORSICANA,

2007-2008 Page2 of 6
fuli Time Personnel Schedule Detail
By Department
Position Pay Grade Number of Personnel
Actual Actual Actual
Job  Pay Pasition Adjusted | Adopted | Adjusted | Adogpted | Adjusted Adopted
Class Grade Titles 2004/05 | 2005/06 | 2005/06 | 2006/07 | 2008/07 | 2007/08 Department
03 19 Telecommunicator 8 8 8 8 8 - | 100-110 Police
02 19  Records Clerk - - - - - 2 | 100-110 Police
03 18 Community Service Officer 1 1 1 1 1 1] 100-110 Police
02 17  Records Clerk 2 2 2 -2 2 -} 100-110 Police
01  PCS-5 Assistant Chief of Police i 1 1 1 1 1] 100-110 Police
01 PCS-4 Captain 1 1 1 1 1 1] 100-110 Police
01  PCS-3 Sergeant 5 5 5 5 5 5| 100-110 Police
01 PCS-2 Corporal 5 5 5 5 5 51 100-110 Police
03 PCS-1 Police Officer 32 32 32 32 32 32 | 100-110 Police
03 PCS-1 Baliff/Warrant Officer 1 - - - - - | 100-110 Palice
59 58 58 58 58 58
01 31 Fire Chief 1 1 1 1 1 1| 100-120 Fire
01 28  Fire Marshal 1 1 1 1 1 1] 100-120 Fire
02 19 Secretary 1 1 1] 1 1 1] 100-120 Fire
01 FCS-5 Assistant Chief 1 1 1 1 1 13 100-120 Fire
01 FCS-4 Captain 4 4 4 4 4 4 | 100-120 Fire
01 FCS-3 Lieutenant g 9 9 9 9 9| 100-120 Fire
03 FCS-1 Firefighter 21 21 21 21 21 21| 100-120 Fire
38 38 38 38 38 38
01 20  Animal Control Supervisor 1 1 1 1 i 1| 100-210 Animal Contral
03 18  Animal Control Officer 1 1 1 1 1 1| 100-210 Animal Control
2 2 2 2 pi 2
01 21  Supervisor 1 1 1 1 1 1| 100-215 Animal Shelter
03 17  Animal Care Technician 4 3 3 3 3 3 { 100-215 Animal Shelter
5 4 4 a4 4 4
Total Public Safety Division
Community Support Services Division
0l 26  Building Official 0.5 0.5 0.5 0.5 - - | 100-140 Inspections
03 24 Inspector 1 1 1 0.5 1 1| 100-140 Inspections
02 13 Secretary 0.4 0.4 0.4 0.4 0.4 11 100-140 Inspections
1.9 1.9 1.9 1.4 1.4 2
01 30 Director of Comm. Supp. Svcs. - - - 0.25 0.25 0.25 | 100-150 Planning & Zoning
01 28 Comm. Supp. Svcs. Mgr. 0.25 0.25 0.25 - - - | 100-150 Planning & Zoning
01 26  Building Official - - - 0.5 - - | 100-150 Planning & Zoning
a2 23 Administrative Assistant - - - - - 1] 100-150 Planning & Zoning
02 19 Secretary 0.6 0.6 0.6 0.6 0.6 - | 100-150 Planning & Zoning
0.85 0,85 0.85 1.35 0.85 1.25
01 30 Director of Comm. Supp. Svcs. - - - 0.25 0.25 0.25 | 100-350 Comm. Supp. Svcs.
01 28  Community Support Manager 0.25 0.25 0.25 - - - | 100-350 Comm. Supp. Sves.
03 24 Code Compliance Officer 1060-350 Comm. Supp. Svcs.
Total Community Supp. Svcs. Division
Public Works Division
03 26  Information Systems Tech. - - - - - 1] 100-310 Information Technology
- - - - - 1 '
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CITY OF CORSICANA
2007-2008
Full Time Personnel Schedule Detail
By Department

Page 3 0f 6

Position Pay Grade Number of Personnel
Actual Actua! Actual
Job  Pay Position Adjusted | Adopted | Adjusted] Adopted | Adjusted| Adopted
Class Grade Titles 2004/05 | 2005/06 | 2005/061 2006/07 | 2006/07 | 2007/08 Department
01 31 Engineering Director 1 1 1 1 1 1| 100-320 Engineering
03 27  Project Coordinator 1 1 1 1 1 1| 100-320 Engineering
01 26 Survey Party Chief 0.5 0.5 0.5 - - - } 100-320 Engineering
03 26 GIS/CAD Technician 1 i 1 1 1 1] 100-320 Engineering
03 26 Information Systems Tech. 1 1 1 1 1 - | 106-320 Engineering
03 26  Chief Design Technician - - - - - 1] 100-320 Engineering
03 23 Chief Design Technician 1 1 1 1 1 - | 100-320 Engineering
02 19  Secretary 1 1 1 1 1 1] 100-320 Engineering
03 14 Rod Person - 1 1 1] 100-320 Engineering
6.5 6.5 6.5 7 7 6
01 31  Public Works Director 0.5 0.5 0.5 0.5 0.5 0.5 ] 100-330 Street
01 28  Public Services Superintendent 0.5 0.5 0.5 0.5 0.5 0.5 | 100-330 Street
01 26  Division Manager 1 1 1 1 i 1| 100-330 Street
01 26  Street Maint. Supervisor 1 1 1 1 1 1] 100-330 Street
01 26 Transpor{ Support Supervisor 1 - - - - - | 100-330 Street
03 23 Special Equipment Operator - 1 i 1 1 1| 100-330 Street
03 22  Heavy Equipment Operator 5 2 2 2 2 2 | 100-330 Street
03 22 Transportation Svcs. Supv. - 1 1 1 1 1§ 100-330 Street
03 20 Crew Chief 1 1 1 1 1 1] 100-330 Street
02 19  Secretary 1 1 1 1 1 1 | 100-330 Street
03 16 Light Equipment Operator 5 6 6 6 5} 6 | 100-330 Street
04 14  Laborer : 4 2 2 2 2 2 } 100-330 Street
20 17 17 17 17 17
Total Public Works Division
Cultural and Leisure Division
01 30 Parks & Recreation Director 1 1 1 1 1 1] 100-410 Parks & Recreation
o3 28  Superintendent - - - - - 1| 100-410 Parks & Recreation
01 26 Superintendent 1 1 1 1 1 - | 100-410 Parks & Recreation
01 24 Assistant Superintendent 1 1 1 1 1 1| 100-410 Parks & Recreation
02 19  Secretary 1 1 1 1 1 1] 100-410 Parks & Recreation
03 16 Light Equipment Qperator - - - - - 2 | 100-410 Parks & Recreation
03 15  Light Equipment Operator 2 2 2 2 2 - | 100-410 Parks & Recreation
04 14 Laborer 10 5 5 5 5 7 | 100-410 Parks & Recreation
16 11 11 11 11 13
03 22 Patrol Officer 1 1 1 1 i 1] 100-420 Lakes & Grounds
1 1 1 1 1 1
01 24 Activity Director 1 1 1 1 1 1} 100-450 Sr. Activity Center
1 1 1 1 1 1
01 30 Library Director 1 1 1 1 1 1| 100-460 Llibrary
01 28 Head of Public Services - - - 1 1 1} 100460 Library
01 24  Head of Public Services 1 1 1 - - - | 100-460 Library
03 23 Library Technician 1 1 i3 1 1 1| 100-460 Library
01 22 Head of Technical Services 1 1 1 1 1 1| 100-460 Library
02 19  Circulation Clerk 1 1 1 1 1 11 100-460 Library
a2 19  Technical Services Clerk i 1 1 1 1 1 | 100-460 Library
6 6 6 6 6 6

Total Cultural and Leisure Division
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CITY OF CORSICANA

2007-2008 Paged of &
Full Time Personnel Schedule Detail
By Department
Position Pay Grade Number of Personnel
Actual Actual Actual
Job  Pay Fosition Adjusted | Adopted | Adjusted | Adopted | Adjusted Adopted
Class Grade Titles 2004/05 | 2008706 | 2005/06 | 2006/07 | 2006/07 | 2007/08 Gepartment
Building/Equipment Maint. Division
01 26  Service Center Supervisor 1 - - - - -1 100-530 Service Center
03 24 Fleet Maintenance Technician 1 1 1 1 1 1] 100-530 Service Center
02 19  Service Center Specialist 1 1 1 1 i 1] 100-530 Service Center
03 16 Maintenance Service Warker 1 1 1 1 1 1] 100-530 Service Center
a3 16  Mechanic Assistant 1 1 i 1 1 1| 100-530 Service Center
5 4 4 4 4 4
04 15  5Sr. Custodian - - - - - 1| 100-540 Municipal Buildings
04 14 Custedian 2 2 2 2 2 11 100-540 Municipal Buildings
2 2 2 2 2 2
Total Blidg./Equip. Maint. Division
Total General Fund 1825} 169.5| 169.5} 170.5| 170.5 172.5
Hotel/Motel Fund
........ 03 .13, Curator — 1 E? 1 1. 1].201-200 Pioneer Village
01 28  Main Street Director - - - 1 1 1] 201-300 Main Street
......... 01 .24  MainStreet Manager SRR A % RO 1 ol . .2].201-300  Main Street
01 24 Tourism/Econ. Dev. Mgr. - 0.5 - - - - | 201-500 Hotel-Tourism & Promotional
Total Hotel/Motel Fund 2 2.5 2 2 2 2
Cemetery Fund
01 30 Director of Comm. Supp. Svcs, - - - 0.25 0.25 0.25 | 203-355 Cemetery Administration
01 28  Comumunity Support Manager 0.25 0.25 0.25 - - | 203-355 Cemetery Administration
02 19  Secretary 0.5 0.5 0.5 0.5 05 0.5 | 203-355 Cemetery Administration
03 14  Crew Chief 1 1 1 1 1 1} 203-490 Cemetery Maintenance
04 14 Laborer 2 2 2 2 2 2 | 203-450 Cemetery Maintenance
Total Cemetery Fund 3.75 3.75 3.75 3.75 3.75 3.75
Ecanomic Development Fund
01 33 Director of Econemic Development] - - 1 1 1 1| 212-100 Ecenomic Development
01 24  Tourism/Econ. Dev. Mgr. - 0.5 - - - -{ 212.100 Economic Development
Total Ecanomic Development Fund - 0.5 1 1 1 i
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CITY OF CORSICANA
2007-2008

By Department

Full Time Personnel Schedule Detail

Page 5 of 6

Position Pay Grade Number of Personnel
Actual Actual Actual
Job  Pay Position Adjusted | Adopted | Adjusted | Adopted | Adjusted | Adopted
Class Grade Titles 2004/05 | 2005706 | 2005/06 ] 2006707 | 2006/07 | 2007/08 Department
Utility Operating Fund
01 31  Environmental Svcs. Director 1 1 1 1 1 1§ 501-120 Environmental S & A
01 27  laboratory Manager 1 1 1 1 1 1] 501-120 Environmental S & A
03 27  Environmental Specialist 1 1 1 1 1 1| 501-120 Environmental S & A
01 25  Asst. Laboratory Manager 1 1 1 1 1 1| 501-120 Environmental 5 & A
02 22 Executive Secretary 1 1 1 1 1 1] 501-120 Environmental $ & A
03 22 Lab Technician 3 3 3 3 3 3 § 501-120 Environmental 5 & A
8 3 8 8 8 8
01 27  Assistant Superintendent 1 1 1 1 1 1| 501-131 Utility Overland Flow
a4 23 Maintenance Chief 1 1 1 1 1 1] 501-131 Utility Overland Flow
03 22 Operator 1 1 1 1 1 1} 501-131 Utility Overland Flow
3 3 3 3 3 3
01 28  Superintendent 1 1 1 1 1 1| 501-132 Utility WW Rectamation Ctr.
01 27  Assistant Superintendent 1 1 1 1 1 1} 501-132 Utility WW Reclamation Ctr.
04 24 Plant Technician 1 1 1 1 1 1] 501-132 Utility WW Reclamation Ctr.
04 23 Maintenance Chief 1 1 1 1 1 1] 501-132  Utility WW Reclamation Ctr.
03 22 Operator 5 5 5 5 5 5 | 501-132 Utility WW Reclamation Ctr,
9 9 9 9 9 9
01 28  Superintendent 1 1 1 1 1 1| 501-141 Utility Navarro Mifls WTP
01 27 Assistant Superintendent 1 1 1 1 1 1| 501-141 Utility Navarro Mills WTP
04 24  Plant Technician 1 1 1 1 1 11 501-141 Utiity Navarro Mills WTP
04 23 Maintenance Chief 1 1 1 1 1 1} 501-141 Utility Navarro Milis WTP
03 22 Lab Technician 1 1 1 1 1 1] 501-141 Utility Navarro iiills WTP
03 22 Water Treatment Operator 4 4 4 4 4 4 | 501-141 Utility Navarro Mills WTP
9 5 9 9 9 9
01 27  Assistant Superintendent 1 1 b3 1 1 1| 501-142 Utility Lake Halbert WTP
04 23 Maintenance Chief 1 1 1 1 1 1] 501-142 Utility Lake Halbert WTP
03 22 Water Treatment Operator 4 4 4 4 4 4 | 501-142 Utility Lake Halbert WTP
6 6 6 6 6 6
o1 31 Public Works Director 0.5 0.5 0.5 0.5 0.5 0.5 | 501-200 Utility Maintenance
01 28  Public Services Superintendent 0.5 0.5 0.5 0.5 0.5 0.5 | 501-200 Utility Maintenance
01 26  Division Manager 1 1 1 1 1 1| 501-200 Utility Maintenance
01 26 Supervisor 1 1 1 1 1§ 501-200 Utility Maintenance
03 21 Crew Chief - - - - - 4 | 501-200 Utility Maintenance
03 20 Crew Chief 4 4 4 4 4 - | 501-200 Utility Maintenance
03 i8 Equipment Operator 5 5 5 5 5 51 501-200 Utility Maintenance
04 14  Repairman 6 ] 6 6 6 6 | 501-200 Wtility Maintenance
18 13 18 13 18 18
01 24 Utility Construction Foreman 1 1 1 1 1 1} 501-300 Utility Line Replacement
03 18 Equipment Operator 2 2 2 2 2 2 | 501-300 Utility Line Replacement
04 14  Repairman 4 2 2 2 2 2 | 501-300 Utility Line Replacement
7 5 5 5 5 5
01 28 Asst. Finance Director - - - 1 1 1 | 501-400 Utility Billing
01 24 lead Service Technician - - - - - 1| 501-400 Utility Billing
01 23 Customer Service Supervisor 1 1 1 - - | 501-400 Utility Biliing
03 21 Lead Field Service Technician - - - 1 1 - | 501-400 Utility Billing
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CITY OF CORSICANA

2007-2008 Page 6 of &
Full Time Personnel Schedule Detail
By Department
Position Pay Grade Number of Personnel
Actual Actual Actual
Job  Pay Position Adjusted | Adopted | Adjusted | Adopted | Adjustad Adopted
Class Grade Titles 2004705 | 2005/06 | 2005/06 | 2006/07 | 2006/07 | 2007/08 Department
a8 20  Billing Tech. - - - 1 1 1| 501-400 Utility Billing
02 19  Senior Customer Service Rep. 1 1 1 1 - 501-400 Utility Billing
02 19  Cust. Svc. Rep. |l - - - - - 1 | 501-400 Wtility Billing
03 19 lLead Service Technician 1 1 1 - - - | 501-400 uUtility Billing
02 18 Cashier 1 1 1 1 1 1} 501-400 Utility Billing
02 18  Cust. Svc. Rep. | 2 2 2 1 1 1 { 501-400 Utility Billing
03 16  Cust. Svc. Field Technician 1 1 1 1 1 1 | 501-400 Wtility Billing
7 7 7 7 7 7
Total Utility Operating Fund 67 65 65 65 65 65
Total Sanitation Operating Fund
01 28  Superintendent 1 1 1 1 1 1 | 502-100 Sanitation Landfill
01 27  Assistant Superintendent i 1 1 1 1 1] 502-100 Sanitation Landfill
03 24 Site Technician 1 1 1 1 1 1 | 502-100 Sanitation Landfill
03 22 Heavy Equipment Operator 4 3 3 3 3 3 | 502-100 Sanitation Landfill
04 19 Laborer/Spotter 1 1 1 1 1 1| 502-100 Sanitation Landfill
04 18 Laborer/Gate Attendant 1 1 1 1 1 1 | 502-100 Sanitation Landfill
9 8 8 8 8 8
01 30 Director of Community Supp. Svcs. - - - 0.25 0.25 0.25 | 502-300 Bulk Solid Waste Pick Up
01 28  Customer Support Manager 0.25 0.25 0.25 - - - | 502-300 Bulk Solid Waste Pick Up
01 26 Supervisar - 1 1 1 1 1 | 502-300 Bulk Solid Waste Pick Up
03 21  Crew Chief 1 - - - - - | 502-300 Bulk Solid Waste Pick Up
02 19  Secretary 0.5 0.5 0.5 0.5 0.5 0.5 | 502-300 Bulk Solid Waste Pick Up
03 16 Light Equipment Operator 1 2 2 2 2 3 § 502-300 Bulk Solid Waste Pick Up
04 14 Laborer 5 3 3 3 3 3 | 502-300 Bulk Solid Waste Pick Up
7.75 6.75 6.75 6.75 6.75 7.75
Total Sanitation Operating Fund 16.75 | 14.75| 14.75| 14.75] 14.75 15.75
Tota] EMS Operating Fund
02 18 EMS Clerk 1 1 1 1 1 1| 503-125 EMS
03 €S  Firefighter 24 21 21 18 18 18 1 503-125 EMS
Total EMS Operating Fund 25 22 22 19 19 19
Total Full Time Personnel 297 278 278 276 276 279
Tota! Full Time Personne! FY 2006-2007 276
Position Deleted: Civil Service Director -1
Position Deleted: City Secretary -1
New Pasiton Added: Administrative Assistant, Planning & Zoning, pay grade 23
New Position Added: Code Enfarcement Officer, Cade Compliance, pay grade 24 1
New Position Added; Brush/Light Equipment Operator, Sanitation Brush Pick Up, pay grade 16 1
New Positions Added: 2 Park Laborers, Parks, pay grade 14 2
Total Full Time Personnel FY 2007-2008 279
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CITY OF CORSICANA
COMBINED SUMMARY STATEMENT

page 1 of 2

BY FUND TYPE
10-1-2007 Total $-30-2008
Estimated Total Funds Total Estimated
Fund Type ahd Name Fund Balance Receipts Available Expenditures Fund Balance
General Fund
100 - General Operating 1,800,000 15,956,747 17,756,747 15,852,371 1,904,376
$1,800,000 $15,956,747 $17,756,747 $15,852,371 $1,904,376
Special Revenue Funds
201 - Hotel/Motel 64,686 352,000 416,686 409,907 6,779
202 - Airport Operating 84,475 444,885 529,360 427,975 101,385 '
203 - Cemetery 165,979 68,995 234,974 234,690 284
204 - Forfeitures 22,429 14,730 37,159 10,105 27,054
205 - Parks Special Revenue 64,420 15,500 79,920 15,000 64,920
206 - Parks Special Events 1,104 9,000 10,104 9,005 1,099
208 - Library Special Revenue 2,485 1,000 3,435 1,000 2,485
212 - Economic Develapment 483,727 426,115 909,842 898,669 11,173
214 - Police Special Revenue 55,486 21,000 76,486 20,600 56,486
216 - Summer Recreation 4,275 25,000 29,275 25,000 4,275
217 - Comm, Support Spec. Revenue 2,874 6,300 9,174 6,300 2,874
221 - Fire Special Revenue 6,769 3,000 9,769 3,000 6,769
222 - Palace Theatre 0 15,000 15,000 15,000 4]
225 - Police Leose Funds 0 4,000 4,000 4,000 0
229 - 5r. Activity Ctr, Facility Maint. €9,750 1,200 70,850 10,500 60,450
230-TIF {697,635) 238,030 (459,605) 108,664 {568,269)
231 - Court Technology 31,029 15,850 46,879 5,400 41,479
232 - Court Building Security 68,408 12,800 81,208 15,000 686,208
230 - EMS Fquipment Replacement 182,166 67,500 249,666 207,750 41,916
243 - Corsicana Crossing Maintenance 100,913 900 101,813 0 101,813
244 - Street Security Fund 44,927 87,000 131,927 113,500 18,427
$758,267 $1,829,805 $2,588,072 $2,540,465 $47,607
Enterprise Funds
501 - Water/Sewer Operating 936,079 12,330,721 13,266,800 13,178,545 88,251
502 - Sanitation Operating 179,323 3,145,555 3,324,878 3,034,744 290,134
503 - EMS Operating 143,598 4,357,691 4,501,289 4,357,691 143,598
$1,259,000 $19,833,967 $21,092,967 $20,570,984 $521,983
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CITY OF CORSICANA page 2 of 2

COMBINED SUMMARY STATEMENT

BY FUND TYPE
10-1-2007 Total 8-30-2008
Estimated Total Funds Total Estimated
Fund Type and Name Fund Balance Receipts Available Expenditures Fund Balance
Capital Improvements &
Construction Funds
305 - 1997D Rev. W/S 72,056 0 72,056 72,056 0
308 - 1999A Rev. W/S 617,037 3,000 620,037 620,037 0
315 - 2002 C.O. 73,078 1,000 74,078 74,078 4]
320 - 2005 C.0. {General Related) 1,015,483 20,000 1,035,483 1,035,483 0
324 - 2006 C.O, 3,920,779 100,000 4,020,779 3,575,597 445,182
327 - 2007 .0, 36" Raw Wir. Line 16,720,241 600,000 17,320,241 16,608,690 711,551
328 - 2007/2008-A Capital Purchases 0 611,255 611,255 611,255 0
329-2007/2008-B Capital Purchases 0 358,500 358,500 358,500 0
$22,418,674 $1,693,755 $24,112,429 $22,955,696 $1,156,733
Debt Service Funds, Service Funds
411 - G.0. Debt Svc. {General) 55,455 1,254,100 1,309,555 1,295,384 14,171
4039 - Sanitation | & S (Sanitation D.S.) 111,141 360,056 471,197 356,306 114,891
412 - W/51 & S (Water/Sewer D.S.) 17,9289 4,283,670 4,311,599 4,263,320 48,279
705 - Utility Reserve Fund 1,950,571 0 1,950,571 1,950,571
706 - Utility Deposit Reserve Fund 376,656 ] 376,656 o] 376,656
707 - Pelice Sefzure Fund 60 0 60 o] 60
708 - Sanitation Bond Reserve Fund 141,926 o] 141,926 0 141,926
$2,653,738 $5,907,826 $8,561,564 $5,915,010 $2,646,554
Total All City Funds $28,889,679 $45,222,100 $74,111,779 567,834,526 $6,277,253
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CITY OF CORSICANA

COMBINED REVENUE SUMMARY STATEMENT
BY FUND TYPE

Service Interest Other
Licenses Charges Fines & & Other  Financing Grants &  Intergov-  Transfers
Fund Type and Name Taxes & Permits & Rents  Forfeitures Revenue  Sources Contributions ernmental In Total
General Fund
100 - General Operating 13,639415 158,178 149,531 501,315 380,074 0 3,734 76,500 1,048,000 16,956,747
$13,639,415  $158,178 $149,531  $501,315 $380,074 $0 $3,734 $76,500 41,048,000 §15,956,747
Special Revenue Funds
201 - Hotel/Motel 352,000 0 0 0 0 4} 0 0 0 352,000
202 - Airport Operating 0 0 36,500 0 388,365 0 20,000 0 0 444 885
203 - Cemetery 0 1,500 195 0 67,300 0 0 a 0 68,995
204 - Forfeitures 0 a 0 14 48G 250 0 0 Q 0 14,730
205 - Parks Special Revenue 4 0 ¢ 0 500 15,000 0 0 ¢ 15,500
206 - Parks Special Events 0 0 0 0 M 0 6,000 3,000 0 9,000
208 - Library Special Revenue 0 0 0 [ ] 0 1,000 0 0 1,000
212 - Economic Development 0 0 0 o} 5,000 0 69,115 0 352,000 426,115
214 - Police Special Revenue 0 0 4] 0 1,000 0 20,000 o] 0 21,000
216 - Summer Recreation 0 ¢ 0 0 0 0 0 25,000 0 25,000
217 - Comm. Support Spec. Revenu 0 Y 0 0 0 ¢ 6,300 0 0 6,300
221 - Fire Special Revenue 0 0 0 Q 0 0 3,000 0 0 3,000
2232 - Palace Theatre 0 0 0 0 9,000 0 6,000 Q 4} 15,000
225 - Police Leose Funds 0 0 ¢ 0 0 0 4,000 0 0 4,000
229 - 5. Activity Ctr. Facility Maint, 0 0 0 Y 1,200 0 0 s} 0 1,200
230 -TIF 238,030 0 0 0 0 0 0 0 0 238,030
231 - Court Technology 0 0 0 15,500 350 4 e 0 0 15,850
232 - Court Building Security 0 0 0 12,000 800 0 0 0 0 12,800
239 - EMS Equipment Replacement 0 o] 0 0 5,000 0 0 0 62,500 87,500
243 - Corsicana Crossing Maintenar a 0 0 0 800 0 0 0 0 800
244 - Street Security Fund 0 0 0 87,000 0 0 0 ¢ 0 87,000
$590,030 $1,500 $36,695  $128,980 $479,685  $15,000  $135415 $28,000 $414,500 $1,829,805
Enterprise Funds
501 - Water/Sewer Operating 0 c 14,803,402 175,000 352319 0 0 0 0 12,330,721
502 - Sanitation Operating 0 0 3,109,680 2,600 33,275 0 0 ¢ 0 3145555
503 - EMS Operating 0 0 3,800,000 0 691 0 7,000 350,000 100,000 4,357,691
$0 $0 $18,813,082  $177.600 $336,285 $0 $7,000 - $350,000 $100,000  $19,833,967
Capital Improvements &
Construction Funds
308 - 1999A Rev. W/S 0 o 0 0 3.00c 0 0 0 0 3,000
315 - 2002 C.0. 0 [+ 0 a 1,000 a 0 ¢ 0 1,000
320 - 2605 C.0, (General Related) 0 0 0 0 20,000 0 0 0 0 20,000
324 - 2006 C.0. 0 0 0 0 100,000 0 0 0 0 100,000
327 - 2007 C.0. 36" Raw Wtr. Line 0 0 o G 800,000 0 ¢ 0 0 600,000
328 - 2007/2008-A Capital Purchas 0 0 0 0 0 611,286 0 0 0 611,255
329 . 2007/2008-B Capital Purchas o 0 0 0 0 358500 0 o} 0 358,500
$0 $0 $0 $0 $724,000  $969,755 $0 $0 50 $1,693,755
Debt Service Funds, Service Funds
411 - G,0. Debt Svc. {General) 1,210,600 0 0 25,000 18,500 0 v 0 0 1,254,100
409 - Sanitation | & 5 {Sanitation D. 0 0 0 ¢ 3,750 0 0 0 356,308 360,056
412 - W/S 1& S {Water/Sewer D.S.} 0 0 0 0 30,350 ¢ 0 0 4,263,320 4,293 670
$1,210,600 $0 $0 $25,000 452,600 $0 $0 $0  $4,619,626 $5,907,826
Total All City Funds $15,440,045 $158,678  $18,999,308  $832,895  $2,022,644 $984,755 $146,140  $454500  $6,182,126  $45,222,100
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CITY OF CORSICANA

COMBINED EXPENDITURE SUMMARY STATEMENT
BY FUND TYPE

Personnel Transfers
Fund Type and Name Services Supplies Services  Maintenance  Sundry Capital Debt Out Total
General Fupd
100 - General Operating 14,161,476 840,447 2,020,279 1,292,143 86,026 0 : 0 452000 15852371
$11,161,476  $840,447  $2,020279  $1,252143 $86,026 $0 $0 $452,000  $15,852,371
Special Revenue Funds
201 - Hotel/Motel 183,264 13,178 70,641 16,500 156,324 0 0 0 409,807
202 - Airport Operating 0 323,375 36,300 59,000 0 8,300 0 0 427,975
203 - Cemetery 149,151 8120 32,510 43,240 669 0 0 0 234,690
204 - Forfeitures 0 7715 2,380 0 Y 0 0 0 10,105
205 - Parks Special Revenue 0 4,000 s} 1,000 ¢ 10,000 a 0 15,000
206 - Parks Special Events ¢ 9,005 0 o} 0 0 0 4 8,005
208 - Library Special Revenue 0 1,000 0 0 0 0 0 0 1,000
212 - Econamic Development 133,669 5,280 78,750 0 580,000 Q 0 0 898,669
214 - Police Special Revenue a 10,000 10,000 ¢ o} 0 0 0 20,000
215 - Summer Recreation 0 0 25,000 0 0 0 0 0 25,000
217 - Comm. Support Spec. Revenu ] 0 6,300 0 s} 0 0 0 6,300
221 - Fire Special Revenus 0 200 2,800 0 0 ¢ 0 ¢ 3,000
2232 - Palace Theatre ¢ 15,000 0 0 0 0 v 0 15,000
225 - Palice Leose Funds 0 0 4,000 0 0 0 0 0 4,000
229 - Sr, Activity Ctr. Facility Maint. 0 0 0 10,500 0 0 0 Q 10,500
230 - TIF 0 0 0 0 108,664 0 0 0 108,654
231 - Court Technology 0 5,000 0 400 0 4 0 0 5,400
232 - Court Building Security 0 4 15,000 Q 0 0 4 0 15,000
239 - EMS Eguipment Replacement ¢ o} a 0 0 207,750 0 o} 207,750
244 - Street, Security Fund 0 0 2,500 Y 0 111,000 0 0 143,500
$436,084 $402,843 §287,191 $130,640 $945,657 $338,050 $0 $0 $2,540,465
Enterprise Funds
501 - Water/Sewer Operating 3,628,992 671,565 1,830,522 1,297,921 556,229 0 0 5,083,320 13,178,549
502 - Sanitation Operating B0G, 747 222,200 731,484 490,550 209,457 0 0 574,306 3,034,744
503 - EMS5 Operating 1,267,992 153,875 171,160 34400 2,637,764 0 0 62,500 4,357,691
$5733731  $1,047,640 52,833,166  $1,822871 93403450 $0 $0  $5730,126  $20,570,984
Capital Improvements &
Construction Funds
305 - 1997D Rev, W/S 0 0 72,056 0 0 0 0 0 72,056
308 - 1999A Rev, W/S 0 0 557,360 62,687 0 a 0 o 620,037
315 - 2002 €,0, 0 51,808 0 12,180 0 C 0 0 74,078
320- 2005 C.0, {General Related} ] 0 0 0 ¢ 1,035483 o o} 1,035,483
324 - 2006 C.0. 0 0 3,266,108 0 0 309,49 0 0 3,575,897
227 - 2007 C.0. 36" Raw Wtr. Line 0 0 15,608,600 0 0 0 0 G 16,608,690
328 - 2007/2008-A Capital Purchas: o 63,760 | 41,000 0 530,455 0 0 611,255
329 - 2007/2008-B Capital Purchas: 0 0 0 0 0 358,500 0 0 358,500
$0 $131,668  $20,504,202 $85,867 $0  $2,233,969 $0 $0  $22,955,696
Debt Service Funds, Service Funds -
411 - 6.0, Debt Sve. {General) 0 it 15,400 0 0 0 1,279,984 0 1,295,384
408 - Sanitation | & 5 {Sanitation D.! ¢} 0 1,600 0 0 v 354,806 0 356,306
412 - W/S | & S {(Water/Sewer D.S.) 0 0 4,900 0 [ 0 4,258,420 0 4,263,320
$0 $0 $21,800 $0 $0 $0 $5,893,210 $0 $5,915,010
Total All City Funds 617,331,201  $2,422,568 425,666,638 43,3315 $4435133  $2,572,019 45893210  $6,182126 $67,834,526
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CITY OF CORSICANA
FUND STRUCTURE

The City’s financial structure is organized on the fund or account group basis. Each fund is independent of
all others and is created to account for the receipt and use of specific revenues. The operations of each
fund are accounted for with a separate set of seif-balancing accounts that comprise its assets, liabilities,
fund balance/retained earnings, revenues, and expenditures/expenses. The City exercises budgetary
control over governmental and proprietary fund types.

Governmental Fund Types

These funds are used to account for the acquisition, use and balances of expendable financial resources and the
related current liabilities — except those accounted for in proprietary funds and fiduciary funds. The measurement
focus in these fund types is on the determination of financial position and changes in financial position rather than on
net income determination. There are four governmental fund types: general funds, special revenue funds, debt
service fund, and capital projects funds.

General Funds

These funds are used to account for all financial resources except those required to be accounted for in another fund.
They are used to account for most of the current operating expenditures of the governments and are made up of a
greater number and variety of revenue sources than any other fund. The resources of the General Fund are largely
expended and replenished on an annual basis. Basic municipal services such as City administration, police and fire
protection, health services, parks and recreation, and libraries are included in the General Fund,

Special Revenue Funds

Special Revenue Funds are used to account for the proceeds of specific revenue sources {other than major capital
projects) that are restricted to expenditures for specific purposes. The Special Revenue Funds include: Hotel/Motel
Tax Fund, Cemetery Fund, Economic Development Fund, Airport Fund, Police Forfeitures Fund, various Donation and
Grant Funds.

Debt Service Fund

These funds are used to account for the accumulation of resources for, and the payment of principal, interest, and
related costs of general leng-term liabilities.

Capital Improvement Funds
These funds are used to account for financial resources to be used for the acquisition of heavy equipment or

construction of major capital facilities.

Proprietary Type Funds

Enterprise Funds

These funds are used to account for the operations that are financed and operated in a manner similar to private
business enterprises where the intent of the governing body is that the costs {expenses, including depreciation) of
providing goods or services to the general public on a continuing basis be financed or recovered primarily through user
charges. The City’s enterprise funds include the Water and Wastewater Funds, Sanitation Funds, and Emergency
Medical Services Funds.

These funds may also have one or more Debt Service (Interest and Sinking fund} Funds to account for debt payments;
or Capital Project Funds to account for the acquisition and construction of capital facilities.
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Estimated Balance 10/1

Revenue:

Taxes

Licenses and Permits

Service Charges and Rents

Fines and Forfeitures

Other Revenue

Grants and Contribution Revenue
Intergovernment Revenue

Total Revenue

Total Amount Available

Disbursements:
General Government
Judicial
Public Safety
Community Support Services
Public Works
Leisure and Cultural
Building & Equipment Maintenance
Non-Departmental

Trans. To Hotel

Trans. To Cemetery

Trans. To Econ Dev

Trans. To CHRO

Trans. To Master Plan

Trans. To EMS

Total Disbursements

Estimated Balance 9/30

CITY OF CORSICANA
GENERAL OPERATING FUND (100)
CHANGES IN FUND BALANCE

ACTUAL 2006-2007 2006-2007 2006-2007 ADOPTED
2005-2006 ADOPTED AMENDED ESTIMATE 2007-2008
$ 1034158 $ 1597924 $  1597,924 $ 1,597,924 § 1,804,795
11,999,823 12,772,482 13,433,055 13,433,055 13,639,415
158,685 167,375 157,086 157,086 158,178
110,452 126,231 142,860 142,860 149,531
468,918 558,968 494,875 494,875 501,315
344,208 377,573 459,111 459,111 380,074
15,089 2,006 3,734 3,734 3,734
1,126,695 1,126,125 1,124,500 1,124,500 1,124,500

S 14223870 § 15130760 S 15815221 S 15815221

§ 15,956,747

$ 15258028 $ 16728684 $ 17,413,145 § 17,413,145 $ 17,761,542
932,427 1,173,792 1,140,768 1,140,768 1,193,441
334,936 374,626 420,742 420,742 421,126

6,385,827 7,092,927 6,944,773 6,944,773 7,804,641
271,236 281,225 293,832 293,832 419,570
2,046,953 2,375,708 2,454,737 2,454,737 2,725,479
1,451,429 1,638,794 1,639,054 1,639,054 1,827,452
449,792 527,407 541,166 541,166 530,836
1,219,874 638,458 534,278 534,278 477,826
95,000 40,000 90,000 90,000 -
153,000 138,000 328,000 328,000 -
106,000 676,000 1,104,000 1,104,000 352,000
13,630 - - - .
100,000 - 17,000 17,000 .
100,000 100,000 100,000 100,000 100,000

$ 13660104 § 15056937 S 15608350 S5 15608350

$ 15,852,371

$ 1,597,924 § 1,671,747  $ 1,804,795 & 1,804,795

$ 1,909,171

included in this fund.

General Operating funds are used to account for all financial resources except those required to be accounted for in another fund.

They are used to account for most of the current operating expenditures of the governments and are made up of a greater number
and variety of revenue sources than any other fund. The resources of the General Fund are largely expended and replenished on an
annual basis. Basic municipal services such as City administration, police and fire protection, parks and recreation, and libraries are
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REVENUES

100-GENERAL FUND Page 1 of 3
BUDGET DETAIL
ACCOUNT 2005-2006 2006-2007 2006-2007 2007-2008
NUMBER ACCOUNT DESCRIPTION ACTUAL AMENDED BUDGET  ESTIMATE ADOPTED
TAXES
411.01 PROPERTY TAX-CURRENT 4,522,412 5,100,000 5,100,000 5,143,689
411.02 PROPERTY TAX-DELINQUENT 88,637 114,000 114,000 125,000
411.02-002  PROPERTY TAX-60 DAY ACCRUAL 35,142 (35,142) {35,142) 0
411.03 PROPERTY TAX-SALE IN LIEU OF TAXES 0 433 433 0
411.04 TIF DISTRICT TAXES {103,745) (109,373} {109,373) (109,373)
412.01 SALES TAX REVENUE 4,910,743 5,079,179 5,079,179 5,150,000
413.01 FRANCHISE-NATURAL GAS 372,575 349,092 349,092 356,075
413.02 FRANCHISE-ELECTRIC 1,243,614 2,000,000 2,000,000 2,000,000
413.03 FRANCHISE-TELEPHONE 131,761 140,500 140,500 143,310
413.04 FRANCHISE-CABLE TV 73,027 74,937 74,937 76,425
413.06 GROSS RCPTS TAX-UTILITY FUND 366,146 343,051 343,051 369,922
413.07 GROSS RCPTS TAX-SANITATION FUND 82,006 93,878 93,878 94,367
413,08 FRANCHISE-COMM SLD WASTE 252,686 256,000 256,000 260,000
414,01 ALCOHOLIC BEVERAGE TAX 24,819 26,500 26,500 30,000
TOTAL TAXES 11,999,823 13,433,055 13,433,055 13,639,415
LICENSES & PERMITS

421.01 ELECTRICIAN LICENSES 4,705 6,565 6,565 5,676
421.02 BUILDERS LICENSES 7,290 9,820 9,820 9,508
421.03 PLUMBERS LICENSES 600 1,800 1,800 1,836
421.04 MECHANICAL/HVAC 560 660 660 673
422.01 ELECTRICAL PERMITS 13,797 12,000 12,000 13,000
422.02 BUILDING PERMITS 68,001 66,470 66,470 65,760
422.03 PLUMBING PERMITS 18,418 15,132 15,132 14,925
422.04 MECHANICAL PERMITS 6,860 5,333 5,333 5,440
422,05 FENCE PERMITS 1,270 1,110 1,110 1,132
422.06 CERTIFICANT OF OCCUPANCY 3,300 5,723 5,723 5,837
423.01 CURB & GUTTER & OTHER PERMITS 1,332 1,200 1,200 1,224
423.01-089  OTHER PERMITS 20 0 0 0
423.02 WRECKER PERMITS 750 765 765 800
423.03 GARAGE SALE PERMITS 6,666 6,000 6,000 6,120
423.05 SOLICITOR PERMITS 475 400 400 500
423.06 SIGN PERMITS 10,575 8,550 8,550 8,721
423,06-001  TEMPORARY SIGN PERMITS 2,715 2,903 2,903 2,961
423.07 BURGLAR ALARM PERMITS 3,440 5,063 5,063 5,164
423.08 CIRCUS/CARNIVAL PERMITS 400 400 400 400
423.09 OIL/GAS WELLS 225 337 337 344
423.10 BURN PERMITS 1,087 0 0 1,000
423.12 FIRE SUPPRESSION SYS PERMITS 1,180 500 900 900
423.18 HOUSE DEMOLITION PERMIT 1,750 1,275 1,275 1,301
424.01 ANIMAL LICENSES 2,294 1,820 1,820 1,856
424.02-001  WINE/BEER OFF PREMISE 600 2,500 2,500 2,500
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REVENUES
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100-GENERAL FUND Page 2 of 3
BUDGET DETAIL
ACCOUNT 2005-2006 2006-2007 2006-2007 2007-2008
NUMBER ACCOUNT DESCRIPTION ACTUAL ANMENDED BUDGET ESTIMATE ADOPTED
424.02-002 MIXED BEV W/FOOD & BEV CE 375 360 360 600
TOTAL LICENSES & PERMITS 158,685 157,086 157,086 158,178
SERVICE CHARGES & RENTS
433.10-002 CONCESSION STAND-SWIMMING POOL 5,259 7,000 7,000 7,000
433,20-130 ENTRANCE FEES-SWIMMING PQOL 13,123 19,000 19,000 20,000
433.20-131 PARITES-SWIMMING POOL 3,895 5,000 5,000 5,000
434,10 RNTL/USER REV-BLDG LEASES 71,089 86,795 86,795 92,000
434.20 RNTL/USER REV-RECRTNL FAC 5 955 6,600 6,600 6,730
434.41 RNTL/USER REV-N/L BLD/RM 670 710 710 725
434.50-001 RNTL/USER REV-TROLLEY RENTAL 420 675 675 675
435.01 PLANNING & ZONING FEES 0 300 300 300
435,10 P & Z- ORDINANCES, MAPS 16 80 80 80
435.10-003 PLAT APPLICATIONS 2,125 4,000 4,000 4,080
435.10-005 RE-ZONING APP 400 1,800 1,800 1,836
435.10-006 SITE PLAN APP 300 1,300 1,300 1,325
435,10-007 SPECIAL USE APP - PRIVATE CLUB 800 1,000 1,000 1,000
435.10-008  VARIANCE APP 6,400 5,700 5,700 5,825
435.10-009 ZONING BOARD APPEAL 0 1,300 1,300 1,325
435.20-003 FOSTER CARE INSPECTION FEE 0 1,600 1,600 1,630
TOTAL SERVICE CHARGES & RENTS 110,452 142,860 142,860 145,531
FINES & FORFEITURES
441.10 AD VAL TAX PENALTY & INT 68,777 78,000 78,000 76,500
443.10 MUNICIPAL COURT FINES 373,029 380,000 380,000 387,600
443,12 WARRANT FEES-CITY 11,542 20,000 20,000 20,000
449.11 LIBRARY FINES 12,420 12,875 12,875 13,135
449,12 FALSE ALARM FINES 3,150 4,000 4,000 4,080
TOTAL FINES & FORFEITURES 468,918 494,875 494,875 501,315
OTHER REVENUE
451.10-001  INTEREST INCOME-BANK 3,474 10,000 10,000 10,000
451.10-002 INTEREST INCOME-INVESTMENTS 82,984 150,000 150,000 175,000
451.20 MISCINCOME 2,886 12 12 100
451.20-001 RETURNED CHECK FEES 305 350 350 500
451.20-002 COPY REPRODUCTION REVENUE 6,453 6,324 6,324 6,450
451,20-003 PROCEEDS-SALE/SALVAGE/AUCTION 6,439 8,000 8,000 8,000
451,20-009 WISHING FOUNTAIN-GOV'T CTR 171 50 50 50
451,20-010 RECYLING-SCRAP METAL, ETC 218 200 200 200
451.20-011 RECYCLING-OTHER 101 150 150 150
451.20-012 VENDING MACHINE INCOME 528 400 400 400
451.20-013 FINGERPRINTS & COPIES 2,168 2,000 2,000 2,040
451.20-014 CRIMINAL HISTORY 3,290 2,600 2,600 2,652



REVENUES

100-GENERAL FUND Page 3 of 3
BUDGET DETAIL _
ACCOUNT 2005-2006 2006-2007 2006-2007 2007-2008
NUMBER ACCOUNT DESCRIPTION ACTUAL AMENDED BUDGET  ESTIMATE ADOPTED
451.20-015  ANIMAL IMPOUNDING FEES 11,150 10,000 10,000 10,200
451,20-016  ANIMAL ADOPTION FEES 15,065 14,000 14,000 14,280
451.20-017  DEMOLITION INCOME 8 0 0 0
451.20-021 SIGN LEASING 2,903 5,000 5,000 5,000
451-20-024  REFUND-FEMA/HURRICANE 24,211 0 0 0
451.20-026  TXU AGREEMENT INCOME 92,721 92,721 92,721 48,422
451,20-027  OTHER ANIMAL SHELTER REV 0 1,500 1,500 1,530
451.20-028  STREET/CURB CUTS FOR TAPS 4,400 2,400 2,400 2,450
451.21-001 PR YR REF/REC :REFUNDS 1,409 3,500 3,500 3,500
451.21-002 PR YR REF/REC :RECOVERIES 202 6,000 6,000 6,000
451,21-003 PR YR REF/REC : REBATES 0 2,500 2,500 2,500
451,21-004 PR YR REF/REC: TML REFUND 29,130 48,274 48,274 50,000
451.21-007  REF/REC: GEXAELEC 0 57,530 57,530 0
451.26 CODE ENFORCEMENT 0 600 600 650
451.41-002  LIEN-MOWING 120 0 0 0
451.41-005  LIEN-DEMOLITION 52,425 35,000 35,000 30,000
451.90 OTHER REVENUE 1,447 0 0 0
' TOTAL OTHER REVENUE 344,208 459,111 459,111 380,074
GRANTS & CONTRIBUTION REVENUE
471.01 INTERGOV REVENUE-FEDERAL 13,527 0 0 0
471.04 INTERGOV REV-HOUSING AUTHORITY 1,562 2,006 2,006 2,006
471.10-004  GRNT REV-FED-BULLET PRF VESTS 0 1,728 1,728 1,728
TOTAL GRANTS & CONTRIBUTION REV 15,089 3,734 3,734 3,734
INTERGOVERNMENTAL REVENUE
492.01 REIMBURSEMENT-UTIL OPER FUND 830,000 830,000 830,000 830,000
492.02 REIMBURSEMENT-SANITATION FUND 218,000 218,000 218,000 218,000
492.30-001 FIRE SVCS CONTRACT FR CNTY 25,000 25,000 25,000 25,000
492,30-002  LIBRARY SVCS CONTRACT FR CNTY 25,000 25,000 25,000 25,000
492,30-003  ANIMAL SHELTER CONTRACT FR CNTY 25,000 25,000 25,000 25,000
494.00 REVENUE-OTHER AGENC'S/CIT 3,695 1,500 1,500 1,500
TOTAL INTERGOVERNMENTAL REV 1,126,695 1,124,500 1,124,500 1,124,500
FUND TOTAL REVENUES 14,223,870 15,815,221 15,815,221 15,956,747
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City of Corsicana
Franchise/Gross Receipts Revenue Comparison
01/02 - 02/03 - 03/04 - 04/05 - 05/06 - 06/07 - 07/08

FISCAL YEARS
BUDGET
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008
Tax COLLECTIONS
Natural Gas 218,251.98 842,661.84 278,604.65 285,057.21 372,575.07 349,092.00 356,075.00
Electricity 1,336,320.29 | 1,174,254.60 | 1,149,712.21] 1,196,020.34| 1,243,613.50} 1,923,804.17| 2,000,000.00
Telephone 147,208.25 139,227.47 135,129.70 129,896.87 131,761.25 130,695.37 143,310.00
Cable TV 77,798.83 79,477.20 81,980.17 79,720.97 73,027.36 74,937.00 76,425.00
Gross Receipts-Utility Fund 303,186.09 253,963.49 303,603.59 315,936.83 366,146.17 342,463.00 369,922.00
Gross Recelpts-Sanitation Fund 72,371.52 72,508.62 81,102.49 82,178.07 82,006.32 92,948.00 94,367.00
Commercial Solid Waste 238,870.83 248,132.94 256,366.70 241,394,92 252,686.03 261,410.00 260,000.00
Taxi 6.15 176.33 53.58 38.82 - - -
TOTAL 2,394,013.99 | 2,810,402.49 | 2,286,553.09 | 2,330,244.03| 2,521,815.70| 3,175,349.54 | 3,300,099.00
(*1)

Gross receipts taxes (franchise fees) are callected from public utilities for the privilege of providing services within the City's limits.

* Gas payments are equal to 4% of their gross receipts and are paid to the City in an annual payment received by March 31st.

* Electric companies make quarterly payments for electric fees, which are based on kilowatt hours provided to customers within the
City of Corsicana. This is 4% of their gross receipts.

* Telephone companies make payments based on a fee per number of access |ines of 3%. These payments are received from numerous
companies and are received quarterly.

* Revenue from the cable company Is 3% of gross receipts in an annual payment received by lanuary 31st.

* Commercial solid waste franchise fees are equal to 10% of their grass receipts of operations within the City's limits. This is received

rmonthly.

* Utility and Sanitation fees are determined by city policy. Our current rate [s 3% of gross receipts collected. This is transferred

monthly.

{*1) FY 2006-2007 - Year end actuals
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City of Corsicana
Municipal Court Fines Comparison
01/02 - 02/03 - 03/04 - 04/05 - 05/06 - 06/07 - 07/08

MUNICIPAL COURT REVENUE

FISCAL YEARS
ACTUAL BUDGET
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008
el 582,309.00 493,736.00 425,000.00 427,890.00 478,225.00 450,000.00 450,000,00
A;‘&ED':’;DEETD 582,309.00 385,000.00 419,500.00 427,890.00 478,225.00 380,000.00
MONTH COLLECTIONS
ocT 40,408.09 33,144.65 29,770.62 31,998.79 25,599.96 22,383.39 37,500.00
NOV 31,325.59 22,748.16 21,263.39 37,832.36 24,648.00 29,761.29 37,500.00
DEC 37,044.41 37,019.98 34,120.27 33,879.77 22,669.35 23,288.21 37,500.00
JAN 46,264.56 38,488.65 33,461.91 41,593.62 36,183.18 33,498.17 37,500.00
FEB 56,093.62 42,120.27 41,321.26 48,210.72 31,235.35 43,385.41 37,500.00
MAR 45,215.55 32,202.49 42,965.85 59,970.06 31,816.85 55,982.98 37,500.00
APR 37,223.24 26,335.50 40,267.40 39,571.51 21,367.55 23,896.85 37,500.00
MAY 27,338.72 25,341.21 27,806.46 33,146.68 33,417.96 27,794.89 37,500.00
JUN 24,961.14 26,766.94 30,268.08 39,743.24 36,696.92 23,960.98 37,500.00
JuL 28,856.67 24,142.87 27,845.87 24,632.11 29,189.15 19,871.37 37,500.00
AUG 27,783.04 29,784.35 34,544.75 30,590.34 33,327.15 28,089.38 37,500.00
SEP 40,089.03 30,291.18 40,581.29 35,528.05 46,878.01 26,160.87 37,500.00
TOTAL 442 603.66 368,386.25 404,217.15 456,697.65 373,029.43 358,073.79 450,000.00
{ACTLAL)
Collection442,603.66 368,386.25 404,217.15 456,697.65 373,029.43 358,073.79
To Curr. Mo, 76.01% 95.68% 96.36% 106.73% 78.00% 94.23%
% as related to amount budgeted for month reporting
Collections
High 56,093.62 42,120.27 42,965,85 59,570.06 46,878.01 55,982,598
Low 24,961.14 22,748.16 21,263.39 24,632.11 21,367.55 15,871.37
Average 36,883.64 30,698.85 33,684.76 38,058.14 31,085.79 29,839.48
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City of Corsicana
Planning and Inspection Revenue Comparison
0o/o1 - 01/02 - 02/03 - 03/04 - 04/05 - 05/06 - 06/07 - 07-08

FISCAL YEARS
Budget
2000-2001 | 2001-2002 | 2002-2003 | 2003-2004 2004-2005 | 2005-2006 | 2006-2007 | 2007-2008
Description COLLECTIONS

100-000-421.01 Electrician Licenses 3,355.00 3,215.00 3,485.00 9,681.00 6,020.00 4,705.00 5,810.00 5,676.00
100-000-421.02 Builder's Licenses - - - 4,375.00 4,910.00 7,290.00 9,045.00 9,508,060
100-000-421.03 Plumber's Licenses - - - 240.00 800.00 500.00 1,470.00 1,836.00
100-000-421.04 Mechanical/HVAC Licenses - - - 660,00 900,00 560.00 580.00 673.00
100-000-422.01 Electrical Permits 11,121.00 §,394.00 17,090,00 23,879.00 14,305,00 13,796,830 | 12,114,80 13,000.00
100-000-422.02 Building Permits37,615.00 38,613.00 76,413.00 69,934.00 54,861.00 68,001.06 [ 66,917.50 65,760.00
100-000-422.03 Plumbing Permits 15,514.00 | 15,162.00 26,520,00 25,014.00 20,854.00 18,418.40 | 14,539.60 14,925.00
100-000-422.04 Mechanical/HVAC Permits 4,830,00 2,480.00 4,370.00 10,337.00 7,153.00 6,860.00 5,539.00 5,440.00
100-000-422.06 Certificant of Occupancy - - - 1,955.00 1,155.00 3,300.00 5,740,00 5,837.00
100-000-423,01 Curb & Gutter/Other 11,191,00 | 11,834.00 21,763.00 27,670.00 6,837.00 1,331.99 1,280.00 1,224.00
100-000-423.05 Solicitor Permits - - - - 250.00 475.00 335.00 500.00

100-000-423.01-099| Other Perrmits - 18.00 36,00 - 140,00 20,00 - -
100-000-423.06 Sign Permits - - - 1,735.00 2,435.00 10,575.00 8,238.00 8,721.00
100-000-423.06-001| Termnporary Sign Permits - - - - 960.00 2,715.00 | - 2,415.00 2,961.00
100-000-423.18 House Demolition Permit - - - 1,392,00 1,350,00 1,750.00 1,050.00 1,301.00
100-000-435,01 Planning/Zoning Fees 3,033.00 2,464.00 11,748.00 3,312.00 525.00 - 300.00 300.00
100-000-435.10-003; Plat Applications - - - 2,540.00 3,325.00 2,125.00 3,805.00 4,080.00
100-000-435,10-005]Re-Zoning Applications - - - 1,400,00 2,000.00 400,00 1,200,00 1,836.00
100-000-435,10-006|Site Plan Applications - - - - - 300.00 900.00 1,325.00
100-000-435,10-007|Special Use - - - 200.00 200.00 800,00 800.00 1,000.00
100-000-435,10-008| Variance App.-BOA - - - 2,000,00 3,475.00 5,400.00 4,700.00 5,825.00
100-000-435.10-009(Zoning Board Appeal - - - - 400,00 - 900.00 1,325.00

100-000-435,20-001Bldg. Code Appeal - - - 200.00 - - - -
100-000-435,20-003¢Foster Care Inspection - - - - - B 1,475.00 1,630.00
TOTAL 86,659.00 | 82,180.00 | 161,425.00 [ 187,124.00 | 132,955.00 | 150,423.19 | 149,153.80 | 154,683.00
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CITY CF CORSICANA
2007-2008 ADOPTED BUDGET

GENERAL FUND 100

EXPENDITURE SUMMARY

DEPT 2005-2006 2006-2007 2066-2007 2006-2007 2007-2008
NUMBER DEPARTMENT ACTUAL ADOPTED AMENDED ESTIMATE ADOPTED
GENERAL GOVERNMENT

010 MAYOR/COUNCIL 29,471 34,367 32,394 32,394 33,635
020 ADMINISTRATION 225,307 268,278 282,891 282,891 263,032
050 HUMAN RESOURCES 77,875 83,835 82,651 82,651 76,249
060  CIVIL SERVICE 42,858 47,265 47,265 47,265 51,409
070 TAX 116,962 140,000 148,187 148,187 159,238
080 FINANCE 408,706 568,759 516,132 516,132 576,178
220 HEALTH SERVICES 31,248 31,248 31,248 31,248 33,000
TOTAL GENERAL GOVERNMENT 932,427 1,173,792 1,140,768 1,140,768 1,153,441
TUDICIAL
030 LEGAL 91,166 106,854 150,115 150,115 117,069
040 MUNICIPAL COURT 243,770 267,772 270,627 270,627 304,057
TOTAL JUDICIAL 334,936 374,626 420,742 420,742 421,126
PUBLIC SAFETY
110 POLICE 3,364,088 3,848,227 3,637,534 3,637,534 4,164,831
120 FIRE 2,766,253 2;946,295 3,025,947 3,025,847 3,314,487
130 EMERGENCY MANAGEMENT 6,929 11,600 10,500 10,500 11,600
210 ANIMAL CONTROL 72,357 83,437 79,597 79,597 91,195
215  ANIMAL SHELTER 176,200 203,368 191,195 191,195 222,528
TOTAL PUBLIC SAFETY 6,385,827 7,092,927 6,944,773 6,944,773 7,804,641
COMMUNITY SUPPQRT SERVICES
140  INSPECTION 112,936 123,325 118,619 118,619 159,469
150  PLANNING AND ZONING 60,409 88,105 73,214 73,214 88,746
350 COMMUNITY SUPPORT SERVICES 97,891 69,795 101,999 101,999 171,355
TOTAL COMMUNITY SUPPORT SERVICES 271,236 281,225 253,832 293,832 419,570
PUBLIC WORKS

310 INFORMATION TECHNOLOGY 0 0 0 G 94,768

320 ENGINEERING 357,169 498,864 461,375 461,375 509,692

330 STREETS 1,689,784 1,876,844 1,993,362 1,993,362 2,121,019

TOTAL PUBLIC WORKS 2,046,953 2,375,708 2,454,737 2,454,737 2,725,479
CULTURAL AND LIESURE

410 PARKS AND RECREATION 806,276 876,019 859,502 854,502 987,628

420 LAKES AND GROUNDS 82,558 110,137 110,223 110,223 121,751

430 SR ACTIVITY CENTER 84,276 91,027 20,613 90,613 101,817

450  SWIMMING POOL 69,459 94,662 107,061 107,061 119,942

460  LIBRARY 408,860 466,949 471,655 471,655 496,314

TOTAL CULTURAL AND LIESURE 1,451,429 1,638,794 1,635,054 1,639,054 1,827,452
BUILDING/EQUIPMENT MAINTENANCE

510 K WOLENS BIC 53,054 59,828 88,616 28,616 56,621

530 SERVICE CENTER 216,563 255,239 250,243 250,243 272,056

540 MUNICIPAL BUILDINGS 180,175 212,340 202,307 202,307 202,159

TOTAL BUILDING/EQUIPMENT MAINTENAN( 449,792 527,407 541,166 541,166 530,836
NON-DEPARTMENTAL

910 NON-DEPARTMENTAL 1,787,504 1,592,458 2,173,278 2,173,278 929,826

TOTAL NON-DEPARTMENTAL 1,787,504 1,592,458 2,173,278 2,173,278 929,826

13,660,104 15,056,937 15,608,350 15,608,350 15,852,371
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General Government Division

Department Fund-Dept
Mayor and Counci! 100-010
Administration 100-020
Human Resources 100-050
Civil Service 100-060
Tax 100-070
Finance 100-080
Health Services 100-220
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MAYOR AND COUNCIL

100-010
GENERAL FUND GENERAL GOVERNMENT DIVISION

DESCRIPTION:

Corsicana is a home-rule city. The City Council consists of four councit members and @ mayor. Council members
are elected by a single-member district voting pfan and the Mayor continues to be elected at-large. The City
Council operates under the Corsicana City Charter, City ordinances, resolutions, and State law. The City Councif
meets in regular sessions at 6:00 p.m. on the first and third Tuesday of each month. Compensation is set by
ordinance. The Mayor receives 575 and Council members 550 for each reguiar meeting. Additionally, the Mayor
receives 5375 and Council members 5250 monthly for car alfowance.

GOALS:

Protect people and property to make a safe community; Respond to emergency situations; Provide essential
utifity services for daily living; Manage traffic flow and maintain road system; Provide leisure and recreational
oppertunities; Support economic expansion and future development; Preserve the character and heritage of
Corsicana; and Serve as a community information and rescurce center.

OBJECTIVES FOR 2007/2008:

e Continue to pursue grants from the Texas Capital Fund for city development;
e Implement downtown revitalization district tax abatements;

e Implement propositions if approved in November 2007 special election.

HIGHLIGHTS OF FISCAL YEAR 2006/2007:

o Adopted an updated City Master Plan;

e Approved an emergency 16” water connect to Tarrant Regional Water District’s raw water transmission line;

e Approved and Issued $17,000,000 Certificates of Obligation to construct a 36” water line to Richland
Chambers Lake;

¢ Called a special election to amend the City Charter which passed;

¢ Approved refunding of Waterworks and Sewer system revenue refunding bonds;

¢ Approved and created downtown revitalization district, boundaries, reinvestment tax abatements;

e (Called a bond election to be held November 6, 2007;

e Adopted 2007-2008 budget;

¢« Retained tax rate of .6272.

INDICATORS: Actual Estimate Projected
Description 2005-2006 2006-2007 2007-2008
City population 24,500 26,014 26,442
Regular council meetings 24 24 24
Special council meetings 12 18 12
Ordinances adopted 18 47 50
Resolutions adopted 71 67 70
PERSONNEL SUMMARY: Actual Adopted Estimate Adopted
Type Class Grade Position/Title 2005-2006 2006-2007 2006-2007 2007-2008
EO - - Mayor 1 1 1 1
EC - -~ Council 4 4 4 4

5 5 5 5
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MAYOR AND COUNCIL, CONTINUED

BUDGET DETAIL

ACCOUNT 2005-2006 2006-2007 2006-2007 2007-2008
NUMBER ACCOUNT DESCRIPTION ACTUAL AMENDED BUDGET ESTIMATE ADCPTED
PERSONNEL SERVICES
511.09-050 MEETING ALLOWANCE 3,850 6,400 6,400 6,600
512.02 AUTO ALLOWANCE 16,500 16,500 16,500 16,500
512.05 EMPLR-S0C SEC & MEDICARE 3,880 1,200 1,200 1,285
TOTAL PERSONNEL SERVICES 24,240 24,100 24,100 24,385
SUPPLIES
521.01 OFFICE SUPPLIES 227 200 200 500
528.90 OTHER MATERIAL & SUPPLIE 0 580 580 0
TOTAL SUPPLIES 227 780 780 500
SERVICES
531.01 TRAINING & EDUCATIONAL 620 2,000 2,000 2,000
531.02 TRAVEL EXPENSE 1,934 4,957 4,957 6,000
531.06 ADVERTISING & LEGAL NOTICES 0 307 307 500
531.08 PUBLIC & EMPLOYEE RELATIONS 0 250 250 250
531.14 ELECTED OFFICIALS-CONTRACT WGS 2,450 0 0] 0
TOTAL SERVICES 5,004 7,514 7,514 8,750
TOTAL 010 - MAYOR/COUNCIL 29,471 32,394 32,394 33,635
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ADMINISTRATION

100-020
GENERAL FUND GENERAL GOVERNMENT DIVISION

DESCRIPTION:

Administration is responsible for the administration of all City affairs and serves as the liaison between the
policymaking and administrative branches of City Government. The City Manager is appointed by City Councif
and is the chief administrative and executive officer of the City. Responsibilities include coordinating activities to
accomplish the City Council’s goals and objectives.

GOALS:

Develop strategic plans to implement City goals and objectives; Maintain effective communications hetween
City Council, City Manager and staff; Create a positive working environment for all employees; Improve and
maintain City’s financial stability; Ensure delivery of quality services to citizens through effective and efficient
management; Promote revitalization and future economic growth of the underdeveloped areas of City;
Improve citizen awareness and understanding of City programs, services and issues and promote a positive
public image of the City and organization,

OBJECTIVES FOR 2007/2008:

* Begin implementation of the newly adopted Master Plan;
¢ Continue ongoing economic development efforts;

e Continue major cleanup initiative city-wide;

¢ Implement propositions approved in November election;
« Continue to seek grant funding for streets and parks.

HIGHLIGHTS OF FISCAL YEAR 2006/2007:

s Coordinated adoption of the updated City Master Plan;

e Coordinated process to approve an emergency 16” water connect to Tarrant Regional Water District’s raw
water transmission line; _

¢ Coordinated process to approve and Issue $17,000,000 Certificates of Obligation to construct a 36" water
line to Richland Chambers Lake;

¢ Coordinated process to increase bond rating;

s Coordinated process to approve and create downtown revitalization district, boundaries, reinvestment tax
abatements;

e Coordinated planning process to call a bond election to be held November 6, 2007.

INDICATORS: Actual Estimate Projected
Description 2005-2006 2006-2007 2007-2008
City population 24,500 26,014 26,442
Tax Rate 6272 6272 6272
Number of employees 276 276 279
City departments 45 45 46
Ordinances and resolutions processed for adoption 119 114 120
Director/staff meetings 30 44 49
PERSONNEL SUMMARY: Actual Adopted Estimate  Adopted
Type Class Grade Position/Title 2005-2006 2006-2007 2006-2007 2007-2008
FT 01 34 City Manager 1 1 1 1

FT 02 24  Sr.Executive Secretary

[N
N =
[ ST
N =
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ADMINISTRATION, CONTINUED

BUDGET DETAIL

ACCOUNT 2005-2006 2006-2007 2006-2007 2007-2008
NUMBER ACCOUNT DESCRIPTION ACTUAL AMENDED BUDGET  ESTIMATE ADOPTED
PERSONNEL SERVICES
51101001  SAL & WGS-SUPERVSN-WGS 105,833 107,949 107,949 110,157
511.01-003  SAL & WGS-SUPERVSN-LONGEVITY 726 804 804 876
511.01-009  SAL & WGS-SUPERVSN-WELLNESS 350 518 518 531
511.02-001  SAL & WGS-CLERICAL-WGS 37,380 38,875 38,875 43,597
511.02-003  SAL & WGS-CLERICAL-LONGEVITY 1,632 1,704 1,704 1,776
511.02-008  SAL & WGS-CLERICAL-WELLNESS 355 518 518 531
511.10 SAL & WGS-PART TIME 128 0 0 0
512,02 AUTO ALLOWANCE 4,200 4,200 4,200 4,200
512.05 EMPLR-SOC SEC & MEDICARE 10,322 10,788 10,788 12,436
512,10 EMPLR-RETIREMENT CONTRIBUTIONS 15,018 20,530 20,530 24,003
512.20 EMPLR-GROUP HEALTH/LIFE DENTAL 9,706 9,552 9,552 12,549
512.25 MOBILE COMMUNICATION 900 301 901 900
TOTAL PERSONNEL SERVICES 186,550 196,339 196,339 . 211,556
SUPPLIES
521.01 OFFICE SUPPLIES 704 1,000 1,000 2,000
521,02 PRINTING SUPPLIES 50 272 272 325
521.04 POSTAGE/SKIPPING EXPENSE 387 400 400 420
523.01 FOOD SUPPLIES 0 50 50 300
525.01 FUEL SUPPLIES 693 781 781 1,000
528.03 NON-CAP ACQ-OFF MACH & EQUIP 103 1,019 1,019 0
528.05 NON-CAP ACQ-COMP HDWR/SFTWR 81 0 0 300
529.01 CERTIFICATES, AWARDS, ETC. 131 0 0 131
529.90 OTHER MATERIALS & SUPPLIES 71 100 100 300
TOTAL SUPPLIES 2,220 3,622 3,622 4,776
SERVICES
531.01 TRAINING & EDUCATIONAL 449 1,020 1,020 1,400
531.02 TRAVEL EXPENSE 1,205 2,500 2,500 2,400
531.05 DUES, SUBSCRIPTIONS & PUBLICATIONS 8,553 8,000 8,000 8,500
531.06 ADVERTISING & LEGAL NOTICES 1,605 300 300 400
531.08 PUBLIC & EMPLOYEE RELATIONS 4,165 4,000 4,000 6,200
531.90 GENERAL SERVICES-OTHER 923 1,200 1,200 1,800
531.90-001  GEN SVCS-WEBSITE/INTERNET ACCESS 250 3,000 3,000 3,000
532.90 PROFESSIONAL SERVICES-OTHER 17,175 60,000 £0,000 20,000
536.02 UTIL-COMMUNICATIONS 2,075 2,060 2,060 2,000
TOTAL SERVICES 36,400 82,080 82,080 45,700
MAINTENANCE
544.03 MAINT-COMPUTER & TELECOM EQUIP 0 250 250 500
544.04 MAINT-MOTOR VEH & HVY EQUIP 137 600 600 500
TOTAL MAINTENANCE 137 850 850 1,000
TOTAL 020 - ADMINISTRATION 225,307 282,891 282,891 263,032
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HUMAN RESOURCES

100-050
GENERAL FUND GENERAL GOVERNMENT DIVISION

DESCRIPTION:

The Human Resources Department provides support services to other City departments in matters of personnel
and employment, including recruitment, employee benefits, compensation, personnel record maintenance,
development of personnel policies, safety management, employee training, employee disciplinary matters,
workers compensation, unemployment compensation, and other matters related to city employees.

GOALS:

Assist departments with applications and the hiring process; Assist City Manager in providing and maintaining a
compensation system that ensures that employees are fairly and equitably compensated; Provide and maintain
a position description and classification system that ensures internal equity of positions; Provide policies and
training that promote a positive and safe work environment and that protect the interests of the city; Advise
departments and administration on personnel issues; Provide effective and timely recruitment of qualified and
diverse applicants to fill vacant positions; Promote diversity in the workforce.

OBJECTIVES FOR 2007/2008:

s Review and update the Personnel and Administrative Regulations Employee Handbook to comply with new and
revised City, State and Federal Regulations;

¢ Maintain drug and alcohol testing and training programs;

e Maintain applicant screening program background checks, reference verification and testing when appropriate;

¢ Develop gquarterly new employee orientation program designed to educate new employees of all operations

- within the City’s scope of responsibility;

¢ Increase and track safety training offered to employees; Revise Safety Policy; and establish a Return to Work

Program to help employees injured on the job to return to work as quickly as appropriate,

HIGHLIGHTS OF FISCAL YEAR 2006/2007:

s Reinstated City's Safety Committee;

¢ Revised and updated employee evaluation forms;
s Revised City’s salary survey and benefits.

INDICATORS: Actual Estimate Projected

Description 2005-2006 2006-2007 2007-2008
Full time employees 278 276 279
New full time employees processed 45 30 35
Retirements processed 7 7 8
Workers compensation claims 41 26 25
Number of positions posted 52 28 30
Number of applications received 676 555 560
Employee turnover rate 14% 9% 9%
PERSONNEL SUMMARY: Actual Adopted Estimate Adopted
Type Class Grade Position/Title 2005-2006 2006-2007 2006-2007 2007-2008
Fr 01 30 Human Resources Director 0 0 0 0.6
FT 01 28 Human Resources Manager 1 1 1 8]
Total Full Time 1 1 1 0.6
PT - - Part Time Clerk 0 [o} 4] 0.6
Total Part Time o 0 o 0.6
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HUMAN RESOURCES, CONTINVED

BUDGET DETAIL

ACCOUNT 2005-2006 2006-2007 2006-2007 2007-2008

NUMBER ACCOUNT DESCRIPTION ACTUAL  AMENDED BUDGET  ESTIMATE ADOPTED

PERSONNEL SERVICES ,
511.01-001  SAL 8 WGS-SUPERVSN-WGS 42,600 44,722 44,722 31,562
511.01-003  SAL & WGS-SUPERVSN-LONGEVITY 414 486 486 335
511,01-009  SAL & WGS-SUPERVSN-WELLNESS 524 518 518 318
511,10 SAL & WGS-PART TIME 0 0 0 4,800
512.10 AUTO ALLOWANCE 0 0 0 2,520
512.05 EMPLR-SOC SEC & MEDICARE 3,341 3,500 3,500 3,066
512.10 EMPLR-RETIREMENT CONTRIBUTIONS 4,320 6,132 6,132 5,208
512.20 EMPLR-GROUP HEALTH/LIFE DENTAL 4,766 4,719 4,719 3,600
512.25 MOBILE COMMUNICATION 0 0 0 540
TOTAL PERSONNEL SERVICES 55,965 60,077 60,077 51,949

SUPPLIES
521.01 OFFICE SUPPLIES 354 1,000 1,000 1,500
521.02 PRINTING SUPPLIES 545 800 800 1,000
521.04 POSTAGE/SHIPPING EXPENSE 206 114 114 200
527.50 EDUC MATERIALS & SUPPLIES 518 400 400 500
529.01 CERTIFICATES, AWARDS, ETC 6,177 4,100 4,100 4,000
TOTAL SUPPLIES 7,800 6,414 6,414 7,200
SERVICES

531.01 TRAINING & EDUCATIONAL 708 1,000 1,000 1,000
531.02 TRAVEL EXPENSE 1,070 1,521 1,521 1,750
531,03 PROFESSIONAL DEVELOPMENT 250 0 0 250
531.05 DUES, SUBSCRIPTIONS & PUBLICATIONS 1,692 1,483 1,483 1,500
531.06 ADVERTISING & LEGAL NOTICES 200 0 0 250
531.08 PUBLIC & EMPLOYEE RELATIONS 6,960 8,380 8,880 9,000
532,03 MEDICAL & PSYCH SERVICES 411 200 200 750
532.09 CLIENT ASST-COMPUTER SETWR 0 0 0 500
532,90 PROFESSIONAL SERVICES-OTHER 2,165 2,396 2,396 2,100
536,02 UTIL-COMMUNICATIONS 654 680 680 700
TOTAL SERVICES 14,110 16,160 16,160 17,800
TOTAL 050 - HUMAN RESOURCES 77,875 82,651 82,651 76,949
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CIVIL SERVICE

100-060 '
GENERAL FUND GENERAL GOVERNMENT DIVISION

DESCRIPTION:
The Civil Service Commission provides recruitment and pre-employment evaluations of alf Police Officers and
Firefighters for the City of Corsicana.

GOALS:
Provide recruitment and pre-employment evaluations of Police Officers and Firefighters; Maintain compliance
with the Texas Government Code, Chapter 143.

OBJECTIVES FOR 2007/2008:

¢ Continue to enhance recruiting programs and increase the number of applicants for Fire and Police
Departments;

« Maintain Civil Service employee records and files.

INDICATORS: Actual Estimate Projected
Description 2005-2006 2006-2007 2007-2008
Firefighter tests given 2 2 2
Firefighter applications received 132 92 95
Firefighters hired 11 5 5
Firefighters leaving employment 0 5 5
Fire promotional exams 2 1 1
Police officer tests given 4 4 N
Police officer applications received 93 52 55
Police officers hired 9 6 6
Police officers leaving employment 9 4 4
Police promotional exams 1 0 1
PERSONNEL SUMMARY: Actual Adopted Estimate Adopted
Type Class Grade Position/Title 2005-2006 2006-2007 2006-2007 2007-2008
FT 01 30 Human Resources Director 0 0 0 0.4
FT 01 14  Civil Service Director 1 1 1 0
Total Full Time 1 1 1 0.4
PT - - Part Time Clerk o o 4] 0.4
Total Part Time 0 0 0.4
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CIVIL SERVICE, CONTINUED

BUDGET DETAIL

ACCOUNT 2005-2006 2006-2007 2006-2007 2007-2008
NUMBER ACCOUNT DESCRIPTION ACTUAL  AMENDED BUDGET  ESTIMATE ADOPTED
PERSONNEL SERVICES
511.01-001  SAL & WGS-SUPERVSN-WGS 0 0 0 21,041
§11.01-003  SAL & WGS-SUPERVSN-LONGEV 0 0 0 223
§11.01-009  SAL & WGS-SUPERVSN-WELLNE 0 0 0 212
§11.02-001  SAL & WGS-CLERICAL-WGS 20,975 22,023 22,023 0
511.02-003  SAL & WGS-CLERICAL-LONGEVITY 348 426 426 0
511.02-009  SAL & WGS-CLERICAL-WELLNESS 0 518 518 0
511.10 SAL & WGS-PART TIM E 0 0 0 3,200
512.02 AUTO ALLOWANCE 0 0 0 1,680
512,05 EMPLR-SOC SEC & MEDICARE 1,631 1,757 1,757 2,044
512.10 EMPLR-RETIREMENT CONTRIBUTIONS 2,116 3,079 3,079 3,472
512.20 EMPLR-GROUP HEALTH/LIFE DENTAL 4,667 4,641 4,641 2,402
512.25 MOBILE COMMUNICATION 0 0 0 360
TOTAL PERSONNEL SERVICES 29,737 32,444 32,444 34,634
SUPPLIES
521.01 OFFICE SUPPLIES 1,120 374 374 1,000
521.02 PRINTING SUPPLIES 209 333 333 500
521.04 POSTAGE/SHIPPING EXPENSE 529 498 498 500
TOTAL SUPPLIES 1,858 1,205 1,205 2,000
SERVICES :
531.01 TRAINING & EDUCATIONAL 300 1,050 1,050 1,500
531.02 TRAVEL EXPENSE 1,483 2,826 2,826 3,000
531,05 DUES, SUBSCRIPTIONS & PUBLICATIONS 756 893 893 1,000
531.06 ADVERTISING & LEGAL NOTICES 6,213 6,603 6,603 6,000
531.08 PUBLIC & EMPLOYEE RELATIONS 15 0 0 100
531.90 GENERAL SERVICES-OTHER 2,336 2,075 2,075 3,000
536.02 UTIL-COMMUNICATIONS 160 169 169 175
TOTAL SERVICES 11,263 13,616 13,616 14,775
TOTAL 060 - CIVIL SERVICE 42,858 47,265 47,265 51,409
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TAX
100-070
GENERAL FIND GENERAL GOVERNMENT DIVISION

DESCRIPTION:

The City’s ad valorem tax billing and collection is contracted to Navarro County Tax Office. The Navarro County
Appraisal District appraises all property. This department was created to account for payments made to Navarro
County and the Appraisal District.
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TAX, CONTINUED

BUDGET DETAIL

ACCOUNT 2005-2006 2006-2007 2006-2007 2007-2002
NUMBER ACCOUNT DESCRIPTION ACTUAL AMENDED BUDGET ESTIMATE ADGPTED
SERVICES
532.07 TAX APPRAISAL SERVICES 82,224 98,187 98,187 109,238
532.07-001 TAX SVCS-NAV CNTY SURPLUS {5,512} 0 0 0
532,08 TAX COLLECTION SERVICES 40,250 50,000 50,000 50,000
TOTAL SERVICES 116,962 148,187 148,187 159,238
TOTAL 070 - TAX 116,962 148,187 148,187 159,238
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FINANCE

100-080
GENERAL FUND GENERAL GOVERNMENT DIVISION

DESCRIPTION:

Finance directs the City’s financial activities. Responsibilities include accounting, accounts payable, payroll,
investment, debt issuance, financial reporting, utility billing/collections and meter reading, financial policy
recommendations, coordinating the City’s budgeting process and preparing the City’s Annual Budget and
Comprehensive Annual Financial Report. The Director of Finance is the chief fiscal officer of the City and City
Secretary.

GOALS:
Safeguard the City’s assets by maximizing available revenue, controlling costs, and managing investment principal;
Direct and oversee the City's financia! accountability and ensure the responsible use of funds; Improve education and
training of personnel; Oversee records management program and compliance with retention/destructions schedules;
Provide support to City Council; Administer regular and special elections in accordance with State Law and City
Charter.

OBJECTIVES FOR 2007/2008:

To accomplish end-of-month closing within ten working days; To present Comprehensive Annua!l Financial Report to
Council by January 31, 2008; To receive the “Distinguished Budget Presentation Award” from the Government Finance
Officers’ Association; Update Financial and Investment policies; To purchase and install new financial software.

HIGHLIGHTS OF FISCAL YEAR 2006/2007:

Processed information to Issue $17,000,000 Certificates of Obligation to construct a 36” water line to Richland Chambers
Lake; Increased bond rating; Processed contracts and ordinances to call a bond election to be held November 6, 2007;
Produced reports to support increase in water and sewer rates; Received the Distinguished Budget Presentation Award;
Implemented LaserFische software for records management document imaging program; Responded to a large volume of
Public Information Requests; Reorganized records storage area, trained city employees on records retention, and updated
stored/expired records after a five-year lapse; Reorganized all department files.

INDICATORS: Actual Estimate Projected
Description 2005-2006 2006-2007 2007-2008
City population 24,500 26,014 26,442
Number of departments supported 45 45 46
Number of employees supported 278 276 279
Bank accounts 6 7 7
Bank statements reconciled 72 84 84
AP invoices processed 16,067 16,700 17,200
Checks and direct deposits processed _ 17,185 17,650 18,125
Manual journal entries processed 2,360 2,499 2,650
Council meetings attended/prepared minutes 36 42 36
Ordinances and resolutions processed for adoption 119 114 120
Elections called 2 2 2
PERSONNEL SUMMARY: Actual Adopted Estimate Adopted
Type Class Grode Position/Title 2005-2006 2006-2007 2006-2007 2